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Dear Sir or Madam,

The year 2012 was yet
another year when we
pursued out Growth Strategy
2010-2013, which has been
updated on an on-going basis
in order to bring our projects
in line with evolving market
conditions.
The Regulation EMIR and its implementing
legislation have prompted the Central Securities
Depository of Poland to launch a new service:
the Trade Repository which will maintain details
of derivatives trades. The reporting obligation
will be effective 90 days after the registration
of the first trade repository for a given class
of instruments by ESMA. The Central Securities
Depository of Poland is now preparing for
the registration of its Trade Repository by ESMA.
However, we did much more in 2012 than develop
the trade repository service. In May, we launched
a dedicated online application of the Issuer Service
System to support electronic exchange of corporate
actions information between KDPW and issuers
of securities. The new service covers selected
corporate actions involving the payment
of entitlements from securities.

As of July, kdpw_stream is equipped with a new functionality: hold-release.
The mechanism improves the process of matching settlement instructions,
enables early matching and confirmation of the terms of settlement irrespective
of the holding balance and, for participants to whom holding balances are
not critical, settlement requires only one instruction.
In 2012, we opened two more operational links with foreign securities
depositories: the Sibex Depository in Romania and the Latvian Central
Depository in Latvia. KDPW now maintains 19 operational links. Furthermore,
the Central Securities Depository of Poland signed a memorandum
of understanding with the Azerbaijan central securities depository.
The 2012 General Meeting re-elected me as President and CEO of the Company.
I would like to thank the Shareholders for their confidence and for entrusting
me once again with the leadership of the Company. The Management Board
of this new term is comprised of the same members as the previous
Management Board: Sławomir Panasiuk as Deputy President
and Michał Stępniewski as Member.
Over the past three years, the Central Securities Depository of Poland has
consistently pursued the Strategy and implemented a range of projects
which improve the quality of offered services and benefit the business
of the participants: banks, brokerage houses, and issuers. KDPW’s existing
services and its projects aiming to enhance the Company’s offer bring
the Polish market infrastructure in line with the international standards
and recommendations and the draft European regulations, placing
the KDPW Group among the most technologically advanced players.
I give you this Annual Report for your perusal.

Dr. Iwona Sroka
President and CEO, KDPW
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Core Business

Under the applicable legislation and the Statutes
of the Central Securities Depository of Poland,
the core business of KDPW is to operate a securities
depository, including:

• registration of dematerialised securities;
• monitoring the number of securities issued against the number
of securities in trading;
• handling the payment of entitlements by issuers to holders
of rights attached to securities;
• deregistration of securities from the securities depository;

as well as the following:

• registration of financial instruments other than securities,
admitted to trading;
• clearing and settlement of transactions executed on the market
in securities and other financial instruments;
• operating a transaction clearing guarantee system;
• operating a registration and trade support system for other securities;
• collecting and maintaining trade and financial instrument data
(trade repository);
• other functions related to trade in securities and other financial
instruments;
• promotion of information and performance of educational activities
concerning the capital market;
• administration of the Guarantee Fund under the Act on Organisation
and Operation of Pension Funds;
• clearing of transfer payments among open-ended pension funds;
• performing the functions of an exchange clearing house for transactions
concluded on commodity exchanges;
• operating the mandatory Compensation Scheme under the Act
on Trading in Financial Instruments.

Furthermore, the Central Securities Depository of Poland may establish
and participate in commercial companies where it contributes
to the performance of functions defined as its core business,
and in that case it may provide accounting services to subsidiaries.

Main Corporate Information
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Corporate Bodies

The Company’s corporate bodies are
the General Meeting, the Supervisory Board,
and the Management Board.
General Meeting

Supervisory Board

In 2012, the shareholders
of the Central Securities Depository
of Poland were in equal parts:

In 2012, the Supervisory Board
of the Central Securities Depository
of Poland was comprised of:

the State Treasury

Ludwik Sobolewski

represented by
the Minister of the State Treasury,

Chairperson

the Warsaw Stock
Exchange,

Ewa Pawlak
Deputy Chairperson,
dismissed by the General Meeting on 19 June

Adam Tochmański
Deputy Chairperson as of 10 September

Beata Jarosz
and
the National Bank
of Poland.

Piotr Koziński
Piotr Szpunar
Anna Arcimowicz-Kołeczek
as of 19 June

On 24 January 2013, the Extraordinary General Meeting
decided to dismiss Ludwik Sobolewski from the Supervisory
Board. On the same day, the Extraordinary General Meeting
elected Jacek Mierzejewski to the Supervisory Board.

Main Corporate Information
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Management Board
In 2012, the Management Board of the Central Securities
Depository of Poland was comprised of:

Dr. Iwona Sroka

Sławomir Panasiuk

Michał Stępniewski

President and CEO

Deputy President

Management Board Member

Main Corporate Information
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KDPW Organisational Chart

MANAGEMENT BOARD OF KDPW S.A.
Dr. Iwona Sroka

Sławomir Panasiuk

Michał Stępniewski

President & CEO

Deputy President

Board Member

Corporate Affairs Department
Executive Section
Promotion & Marketing Section
HR & Training Section
Office Support Section
Project Support Section
Internal Audit Department
Strategy & Business Development Department
Foreign Client Relations Section
Business Development & Analysis Section
Secretariat

IT Systems Operation Department
Minicomputer Systems and Network Section
Network Systems Section
Corporate Systems Section
Secretariat
IT Systems Development Department
IT Application Systems Section
IT Analysis Section
Reference Databases Section
Project Officer
Secretariat
Security Department

Administration Department
Supply, Records & Operation Section
Investments & Repairs Officer
Health, Safety & Fire Protection Officer

Operating Department
Settlements Section
Issuer Section
International Operations Section
Clearing & Collateral Section
Power Trade System Section
Secretariat

Legal Department
Legal Counsel
Operating Legal Support Section
Supervision Department
Participant Supervision Section
Records Controlling and Reporting Section
Secretariat
Financial Department
Financial Section
Asset Management Section
Accounting Section
Secretariat
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Legal Basis of the Company’s Business

The legal basis of the activities
of the Central Securities Depository
of Poland in 2012 was comprised
of the following:
Acts governing the operational activities:
• Act on Trading in Financial Instruments; Act on Public Offering, Conditions
Governing the Introduction of Financial Instruments to Organised Trading,
and Public Companies; Act on Capital Market Supervision; other Acts regulating
the financial market including the Act on Settlement Finality in Payment
and Securities Settlement Systems and the Rules of Oversight of these Systems;
Act on Organisation and Operation of Pension Funds;
• Rules of the Central Securities Depository of Poland;
• Detailed Rules of Operation of the Central Securities Depository of Poland;
• Registration Procedures of the Central Securities Depository of Poland – Annex
to the Detailed Rules of Operation of the Central Securities Depository of Poland;
• Rules of the Court of Arbitration at the Central Securities Depository of Poland;
• Rules of the Trade Repository;
• Rules of Operation of the Compensation Scheme;
• Rules of Transfer Payments between Open-ended Pension Funds;
• Central Securities Depository of Poland Rules of Procedure for Prevention
of Introduction to Financial Trading by KDPW Clients of Assets Originating
from Illegal or Undisclosed Sources and Financing of Terrorism;
• Rules of the Exchange Clearing House of the Central Securities Depository of Poland;
• Detailed Rules of Establishing Collateral, Clearing and Settlement of the Exchange
Clearing House of the Central Securities Depository of Poland.
Corporate regulations:
•
•
•
•
•
•

Code of Commercial Companies;
Statute of the Central Securities Depository of Poland;
Rules of the General Meeting of the Central Securities Depository of Poland;
Rules of the Supervisory Board of the Central Securities Depository of Poland;
Rules of the Management Board of the Central Securities Depository of Poland;
Organisational Rules of the Central Securities Depository of Poland.
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In 2012, the Central Securities
Depository of Poland ensured
the security and reliability of clearing
and settlement. In accordance with
the Strategy, KDPW continuously
expands its range of services which
enhance technological and operational
innovation while optimising costs
and resources.
KDPW consistently pursued its vision of growth which
is mainly based on the creation of an effective group
which anticipates and responds to competitive
challenges, builds a portfolio of services based on modern
and innovative technological solutions creating value
for capital market participants, and supports the creation
of a regional hub in Warsaw in active co-operation with
other Polish and international market participants.

Key Projects in 2012
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PROJECTS COMPLETED IN 2012

Launch of the Trade Repository

Implementation of Hold-Release

The launch of the trade repository service by KDPW
came in response to Regulation No. 648/2012
of the European Parliament and of the Council
of 4 July 2012 on OTC derivatives, central
counterparties and trade repositories (“EMIR”).
EMIR imposes the obligation of reporting all derivative
contracts to a trade repository and sets out the rules
for trade repositories.

The second stage of the implementation
of the hold-release mechanism,
which supports steering of instructions sent
for settlement in line with international
recommendations, was completed in 2012.

According to Article 48.5a of the Act on Trading in Financial Instruments
of 29 July 2005, the Central Securities Depository of Poland may – under the rules
set out in separate rules – collect and maintain information concerning trade
in financial instruments and information concerning such instruments.
The Trade Repository was launched on 2 November 2012.
In the first step, until the implementation of the provisions drafted by the European
Securities and Markets Authority (ESMA) which set out the technical standards
for trade repositories and until the effective date of the reporting obligation,
the trade repository operated by KDPW is only operational through an application
available to repository participants on the KDPW website.
In the second step, aiming to harmonise the trade repository functionalities with
the requirements of the ESMA technical standards, data will be reported
to the trade repository over a separate channel via the clearing house.
The clearing house will have the double function of a CCP required to report
all derivatives trades cleared by the clearing house to a trade repository and
as a representative of a trading and clearing counterparty.

The implementation of these modifications improved the process
of matching settlement instructions, enabled early matching
and confirmation of the terms of settlement irrespective
of the holding balance and, for participants to whom holding
balances are not critical, settlement requires only one instruction.
The mechanism supports the implementation of the recommendations
derived from the draft CSDR by reducing the number of suspended
transactions.
KDPW implemented the new functionality on 2 July 2012.

Key Projects in 2012
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Implementation of Omnibus
Securities Accounts
The main goal of the project was to achieve operational
readiness for omnibus accounts processing within
kdpw_stream, particularly with respect to tax
functionalities relating to the payment of cash
entitlements from securities.
A special goal was to prepare KDPW for the new role
of remitter of income tax on cash entitlements paid
to certain holders of securities registered in omnibus
accounts in KDPW.

KDPW allows foreign CSDs and foreign investment firms and banks
which do not hold securities accounts in Poland to open omnibus accounts
in KDPW in order to keep financial instruments held by clients of such
institutions where records of such financial instruments are maintained
by such institutions outside the securities depository supervised by KDPW.
As a result, foreign intermediaries which do not have local operations in Poland
get access to the clearing and settlement services provided by KDPW.

The project was implemented in two steps:
• the functionality of omnibus accounts for KDPW participants
was implemented as of 16 April 2012;
• the functionality of omnibus accounts for KDPW
was implemented as of 14 January 2013.

Automation of Corporate Actions
Communication with Issuers
With a view to ensuring secure and professional corporate
actions processing under applicable standards,
as of 14 May 2012, KDPW implemented a project which
automates and standardises the exchange of information
with issuers for the following corporate actions:

• dividend payment;
• advance dividend payment;
• payment of gains on closed-ended investment funds
without redemption of investment certificates;
• interest payment;
• redemption of debt securities.

The new solution supports the transmission of information necessary
to process a corporate action by the issuer via a dedicated KDPW
website (the authorised user logs on with an issued electronic certificate).
This mode of communication with issuers was previously used to provide
public companies with lists of persons authorised to participate in
a general meeting as beneficial owners of dematerialised shares.
The new functionality simplifies process execution within KDPW which
results in reduction of execution costs and the probability of errors
involved in manual processing.

Key Projects in 2012
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Preparation for TARGET2-Securities
(T2S)
TARGET2-Securities is a platform designed to offer
to European central securities depositories outsourced
functionalities for domestic and transborder
Delivery-versus-Payment securities settlement
in the money of the central bank. The platform based
on the already operational system TARGET2 is owned
by Eurosystem and will be operated by the central banks
of Germany, Italy, France, and Spain.

In February 2010, KDPW signed an undertaking to perform an impact
assessment of T2S participation on KDPW systems and processes.
In March 2011, following consultations with the T2S National Users Group,
the KDPW Management Board indicatively decided to join T2S as of its
launch only for settlement in the currencies available on T2S and for
Free-of-Payment transborder securities settlement. Settlement in PLN
would thus continue to be supported by kdpw_stream until Poland’s
adoption of the euro.
KDPW has conducted a detailed analysis of project attractiveness:
a feasibility study of KDPW’s harmonisation with T2S, an analysis
of opportunities and threats involved in joining T2S, a detailed project
plan up to 2016, a cost estimate of project implementation by KDPW,
and an estimate of fees to be paid to T2S in the operational phase of
the project. Based on the outcome of the T2S analysis and following
consultations with KDPW participants, the KDPW Management Board
decided not to sign a Framework Agreement with Eurosystem concerning
co-operation of KDPW with TARGET2-Securities and potential accession
of KDPW to TARGET2-Securities in the operational phase of the project,
not later than 2 years before Poland’s adoption of the euro.

Development of Operational
Relations and Creation
of International Operational Links
In response to the needs of the Polish market,
Central Securities Depository of Poland maintains
19 operational links with foreign central securities
depositories, including 10 direct links between KDPW
and a foreign CSD and 9 indirect links via 2 international
depositories or a custodian bank (Bulgaria).
In 2012, KDPW opened its 19th operational link with
a foreign counterpart: a direct operational link with
the Latvian market. The agreement between KDPW
and LCD – the Latvian Central Depository was signed
in June 2012.

Work was completed to establish a direct operational link with the SIBEX
Depository. SIBEX is a Romanian exchange focusing on derivatives trade,
which plans to attract more issuers to be dual-listed on SIBEX and the WSE.
Collaboration with the Slovak depository CDCP continued in order
to establish a direct operational link for the dual listing of a Slovak
company in Bratislava and in Warsaw. Work was initiated to establish
a temporary operational link via Clearstream Banking Luxemburg (CBL).
The direct link with the Slovak depository is in operation since October
2012. As CDCP has implemented non-standard SWIFT message
requirements, KDPW is planning to maintain the indirect link with
the Slovak depository via CBL until new message standards
are put in place.

Key Projects in 2012
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PROJECTS ADVANCED IN 2012

New Structure of Accounts
In view of the implementation of EMIR, work continued
in 2012 aiming to divide registration accounts within
kdpw_stream into clearing accounts (KDPW_CCP)
and settlement accounts (KDPW) which will operate
within two separate databases. Under the new solution,
new accounts will be opened separately within KDPW_CCP
and separately within KDPW; settlement accounts within
KDPW will be assigned to corresponding clearing accounts
within KDPW_CCP. Clearing members will be responsible
for designating the relevant settlement account for each
clearing account. If no such account is designated,
the default settlement accounts of the participant
or its settlement agent within KDPW will be used.
In addition to clearing accounts, collateral accounts
(set up automatically for each clearing account) within
KDPW_CCP will be created to maintain collateral
information.

Another modification to the structure of accounts will introduce
the functionality of aggregate accounts in order to combine positions
in a number of clearing accounts into a single virtual portfolio for which
margin requirements will be calculated. The functionality was announced
in the implementation of the SPAN methodology as a way of reducing
the margin requirements for clearing members.

Key Projects in 2012
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Development of Trade Repository
Services and ESMA Registration
Another important project is the development of the Trade
Repository, which was launched in November 2012.
The IT system will be based on an application available
to trade repository participants via the KDPW website
until the effective date of the reporting obligation and
will be expanded in 2013. Work was initiated in late 2012
to establish a new channel of reporting data to the Trade
Repository via the clearing house. KDPW will initiate
the registration of the Trade Repository with ESMA under
the requirements of EMIR in Q2 2013.

Negotiated Securities Lending
System
New KDPW services under development include
a negotiated securities lending and borrowing system.
The new solution will support systemic securities
lending and borrowing by participants and ensure
complete securities lending management services from
the conclusion of a contract until the final repayment
of the loan. The lending system will support the functions
of reporting the need for a loan, negotiating the terms
and conditions of a loan, and concluding a securities loan.

The system will support securities lending of the following kind:
• term loans with a fixed return date;
• indefinite loans without a fixed return date.
The negotiated securities lending system will be part of the KDPW
clearing liquidity guarantee system. Parties to securities lending
will be mutually anonymous. A loan contracted in the lending system
will be covered by guarantees from KDPW_CCP. The new service will
make the Polish market more attractive to foreign investors whose
trades are frequently suspended due to a shortage of securities
necessary for timely settlement.

Key Projects in 2012
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Modifications to the Automatic
Securities Lending System

Preparing KDPW for PLN Settlement
via SORBNET2

Modifications to the automatic securities lending
system will optimise the settlement process performed
by KDPW, in particular by increasing the interest
of lenders in participation in the system and,
consequently, increasing the number of securities
loans.

In view of the National Bank of Poland’s plans
of replacing SORBNET, the existing system of cash
settlements in PLN, with SORBNET2, a new version
of the system, by the end of Q2 2013, KDPW
implemented modifications to kdpw_stream
in 2012 to harmonise it with the functional
and technical requirements of SORBNET2
and to prepare KDPW fully for PLN settlement
under international standards.

The new functionalities include the option of partial repayment
of the loan, elimination of the principle of mutual anonymity
of parties to a loan, limitation on the involvement of KDPW_CCP
by eliminating the repurchase of securities upon default under
the obligation to immediately provide the lender with collateral.
The planned solutions address the needs of KDPW participants and
aim to restrict manual processing within KDPW and KDPW_CCP.

Standardisation and Automation
of Subscription Rights Processing
KDPW is implementing a project which will modify the processing
of subscription rights in order to standardise and automate the process
in line with the applicable legal regulations under ISO20022 with respect
to the exchange of information between KDPW and participants other
than issuers. Automation will facilitate the exchange of information with
participants in the processing of subscription rights by reducing
the amount of paper documentation.

SORBNET2 will allow KDPW among others to settle transactions
in PLN both in sessions and in RTGS by crediting and debiting
banks’ accounts within SORBNET2, process cash payments
of issuers in PLN, and process the settlement of other operations
in PLN, including cash processing for funds operated by KDPW
as well as transfer payments.

Key Projects in 2012
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Partial Settlement
The development of new services included continued
efforts to implement new functionalities of kdpw_stream:
automatic partial settlement, which will support
the optimisation of settlements. The service is being
developed in order to improve smooth settlement
processes within KDPW, particularly relevant once
securities netting is implemented in cash clearing.

Automatic partial settlement will be used in internal system functions including
optimisation of the volume of settled transactions, risk management in KDPW
participant insolvency procedures, and as an additional service offered
to KDPW participants (clearing houses for transactions on the organised market,
especially netted trades, as well as other participants for OTC transactions).

New Electronic Communication
Channel for Participants
Efforts aimed at improvement of the quality of provided
services in 2012 included the development of a new
electronic communication channel for participants
supporting both manual and automated exchange
of data. The new channel will eventually replace
the legacy solution ESDI.

The project is implemented in several steps and involves the restructuring
and modernisation of KDPW’s existing infrastructure, the development
of a client application on the website, and the development of an API
(Application Programming Interface) supporting process automation.
The new communication channel for participants based on internet
technology will support the latest communication protocols used
by participants while retaining the functionalities offered by the legacy
solution (ESDI), enhance effective distribution and maintenance of the
new solution (no components need to be installed by participants),
ensure scalability of the system to deliver required capacity, and simplify
procedures for the issuance of electronic certificates to participants,
including certificates for foreign entities.

Key Projects in 2012
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Harmonisation with the WSE’s
New Trading System (UTP)
Work was continued in 2012 to harmonise kdpw_stream
with the WSE’s new trading platform UTP (Universal
Trading Platform). The harmonisation with UTP entails
major technology modifications to kdpw_stream, mainly
involving data exchanged between the WSE and KDPW_CCP
and enriched by KDPW_CCP for settlement in KDPW,
as well as trade cancellation functionalities and changes
in the procedure of blocking Remote Exchange Members.
Another major modification is the introduction of a new
family of clearing messages under ISO20022.
The implementation of UTP requires far-reaching
harmonisation measures in the internal systems
of participants as well as amendments of KDPW
regulations.

In 2012, kdpw_stream was connected to the test environment UTP CDE,
as necessary to initiate integration work within kdpw_stream. KDPW
participants received detailed procedures and timelines for the migration
of entity accounts. System functionalities were gradually made available
to participants for testing starting in April. Furthermore, new network
infrastructure based on telecommunication operators was developed,
KDPW participants’ entity accounts were migrated, the harmonisation
of KDPW’s internal systems which support trade monitoring and
short-selling functions were harmonised with UTP. Draft amendments
to the Rules of Transaction Clearing and the Rules of the Central
Securities Depository of Poland were tabled for approval to the Polish
Financial Supervision Authority.

Key Projects in 2012
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DEVELOPMENT PROJECTS IN 2012

Development of Repo
Processing in KDPW
As part of its development projects in 2012,
KDPW initiated the expansion of its repo
processing system mainly aiming to:

• enhance system functionalities of transmission
and modification of repo parameters by improving
the existing repo processing mechanisms;
• introduce the tri-party-repo service with KDPW acting as an agent.

The existing repo processing mechanisms will be enhanced in order
to facilitate repo management by participants, including among others
a more flexible function of extending or shortening the duration of repos
and modifying the terms of open repos. Furthermore, services supporting
the conclusion of long-term repos will be enhanced by developing
a mechanism underpinning such transactions. The mechanism is related
to the introduction of a new repo collateral management service:
the tri-party-repo service with KDPW acting as an agent responsible for all
actions required by the comprehensive repo collateral management system.
The efforts to improve the existing repo processing mechanisms and
to develop the tri-party-repo service will complement the anticipated service
for the clearing of OTC repos guaranteed by KDPW_CCP.

Key Projects in 2012

19

Corporate Actions Standardisation
and Automation

Discontinuation of the Practice
of Post-Trade Transfers

In order to protect the competitiveness of KDPW
and to facilitate its future relations with foreign
central securities depositories, work was initiated
in 2012 to implement an integrated package
of automatic corporate actions services within KDPW
in line with the global standards and practice.

In 2012, KDPW developed and offered a uniform
model for the clearing and settlement of transactions
executed on behalf of a client for whom the broker
executing the order does not maintain a securities
account under the concept of indirect substitute.
In this model, the settlement of each transaction
concluded in the organised market for a client
for whom the broker executing the order does not
maintain a securities account requires the client’s
confirmation and the transaction is transferred
from the executing broker to the client through
OTC trades.

With a view to improving its business offer, KDPW is planning
to provide comprehensive, standardised, automatic processing
of corporate actions. Work will continue in 2013 to standardise
corporate actions notification messages, to be implemented
in Q3 2013 as part of the corporate actions service package.
At the same time, further corporate action packages will be
standardised and the project is scheduled to be completed
in 2015.

Corporate Risk Management System
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In 2012, following a request
for proposals procedure for
the insurance of KDPW Group
companies against operational
risk, a contract was signed
with Chartis Europe with a sum
insured of PLN 100 million.
The contract valid until 30 June 2013 insures KDPW S.A.
and its subsidiary KDPW_CCP S.A. against operational
risk of the activity of the Central Securities Depository
of Poland and the clearing house KDPW_CCP.

The insurance cover extends to financial instruments and cash held
by KDPW and KDPW_CCP or other entities, kept in the accounts of KDPW
and KDPW_CCP and in the accounts of other entities operated by KDPW
and KDPW_CCP. The insurance cover also extends to potential losses
caused by computer crime. Furthermore, the insurance policy covers
risks of professional liability of financial institutions (interest or damages
for non-performance, delayed or undue performance of obligations
by KDPW and KDPW_CCP). Insurance against financial consequences
of operational risk improves the security of business operations and
is part of risk management within the KDPW Group.
Furthermore, operational risk management activities included the testing
of the Business Continuity System in May 2012, which involved participants
and other partner institutions and corroborated the BCP of the KDPW Group
and all technical and organisational measures provided for by the system,
thus confirming that KDPW and KDPW_CCP are capable of continued business
operation in case of an emergency.

Participation in the Development of Capital Market Regulations
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National Legislation

In 2012, KDPW participated
in a number of legislative
projects concerning the Polish
capital market. In those projects,
KDPW put forth initiatives
and proposals for legislative
amendments and took part
in social consultations on draft
legislation.

KDPW participated in the drafting of the following legislation:
• amendment of the Act on Trading in Financial Instruments
introducing novation in clearing;
• amendment of the Act on Trading in Financial Instruments
implementing Directive No. 2010/78/EU;
• assumptions for the draft Act amending the Act on Trading
in Financial Instruments derived from Regulation No. 236/2012
of the European Parliament and of the Council on short selling
and certain aspects of credit default swaps;
• draft Energy Legislative Tripack: the draft Energy Law,
the draft Act on Renewable Energy Sources, and the draft Gas Law;
• Act amending the Act on Payment Services and certain other Acts;
• amendment of the Act on Act on Public Offering, Conditions
Governing the Introduction of Financial Instruments to Organised
Trading, and Public Companies;
• amendment of the Act on Organisation and Operation of Pension Funds;
• draft Act amending the Act on Corporate Income Tax,
the Act on Personal Income Tax and amending certain other Acts;
• draft Act on Facilitation of Access to Finance, Construction
and Transportation Professions;
• assumptions for the draft Act on Mutual Assistance in Enforcement of Taxes,
Customs Duties and Other Public Charges.

The Central Securities Depository of Poland also participated in the activities
of working groups set up by the Financial Market Development Council.
On the working group for the review of legislation governing trading
in financial instruments, KDPW proposed a range of amendments
to legislation as necessary to enhance the operation of a securities
depository and the settlement of transactions.

Participation in the Development of Capital Market Regulations
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European Legislation

In 2012, KDPW was also involved in the drafting
of implementing regulations for legislation
governing the Polish capital market.

In 2012, the Central Securities Depository of Poland
was also involved in giving opinions on European
documents and draft European legislation relevant
to the financial market,

These included the following draft regulations:
• Regulation of the Minister of Finance concerning
the terms and conditions of activities of investment
firms, banks referred to in Article 70.2 of the Act
on Trading in Financial Instruments, and custodian
banks;
• Regulation of the Minister of Finance concerning
specific technical and organisational terms for
investment firms, banks referred to in Article 70.2
of the Act on Trading in Financial Instruments, and
custodian banks, and the terms of estimation
of internal capital by brokerage houses;
• Regulation of the Minister of Finance concerning
the template certificate of earnings (receipts)
transferred by the operator of omnibus accounts
and the amount of tax charged;
• Regulation of the Minister of Finance amending
the Regulation concerning the scope and specific
terms of calculating the aggregate capital requirement,
including capital requirements, for brokerage houses,
and determining the maximum amount of loans,
advances and issued debt securities in proportion
to capital;
• Regulation of the Minister of Finance amending
the Regulation concerning the specific terms
of disposal of State Treasury shares;
• Regulation of the Minister of Justice concerning
the terms of depositing collateral in securities in
an enforcement procedure.

including the following:
• draft Regulation of the European Parliament and of the Council
on OTC derivatives, central counterparties and trade repositories (EMIR);
• draft Regulation of the European Parliament and of the Council
on improving securities settlement in the European Union and
on central securities depositories (CSDR);
• draft Directive of the European Parliament and of the Council
on markets in financial instruments repealing Directive 2004/39/EC
(MiFID II);
• draft Regulation of the European Parliament and of the Council
on markets in financial instruments (MiFIR);
• draft Directive on access to the activity of credit institutions
and the prudential supervision of credit institutions and investment
firms, amending Directive 2002/87/EC (CRD IV);
• draft Regulation of the European Parliament and of the Council
on prudential requirements for credit institutions and investment firms (CRR);
• draft Directive of the European Parliament and of the Council
amending Directive 2004/109/EC on the harmonisation of transparency
requirements in relation to information about issuers whose securities
are admitted to trading on a regulated market;
• draft Directive on a common system of financial transaction
tax amending Directive 2008/7/EC (FTT);
• draft Regulation of the European Parliament on insider dealing
and market manipulation (market abuse) (MAR);
• draft technical standards referred to in Regulation No. 648/2012
of the European Parliament and of the Council on OTC derivatives,
central counterparties and trade repositories;
• draft technical standards referred to in Regulation No. 236/2012
of the European Parliament and of the Council on short selling
and certain aspects of credit default swaps;
• consultation paper of the European Commission
on the harmonisation of securities law (SLL);
• consultation paper of the European Commission
on shadow banking;
• consultation paper of the European Commission on a possible
recovery and resolution framework for financial institutions
other than banks.
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Relations with the Advisory Group

According to Article 46.5 of the Act
on Trading in Financial Instruments
of 29 July 2005, the Advisory Group
gives opinions on matters concerning
reports of the Management Board
of the Central Securities Depository
of Poland on the activity
of the Company, business plans
and financial plans of KDPW,
reports on the activity of the
compensation scheme, rules
and other regulations of the
Central Securities Depository
of Poland issued under such rules.
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Relations with Participants

The Advisory Group is comprised
of representatives of the Warsaw Stock Exchange,
BondSpot, the Chamber of Brokerage Houses,
the Council of Custodian Banks at the Polish
Bank Association, the Association of Listed
Companies, and foreign institutions.

In 2012, the members of the Advisory Group were as follows:
•
•
•
•
•
•
•
•

Jacek Mierzejewski (Chairperson);
Konrad Makowiecki (Deputy Chairperson);
Beata Kaproń;
Anna Grabowska, who replaced Teresa Rogalska as of 26 July;
Piotr Zaczek;
Dariusz Knapik;
Dariusz Witkowski, who replaced Oktawian Jaworek as of 27 April;
Artur Wrotek (as of 9 July).

In 2012, similar to previous years, KDPW worked with the Advisory
Group on a regular basis. The Advisory Group gave opinions
on 19 proposed amendments to KDPW regulations, reports
of the Management Board, and business and financial plans.

Working meetings with participants play a special role
in the activity of KDPW. KDPW actively consults
the participant community on an on-going basis
on matters concerning its business operations.
In 2012, the meetings were devoted mainly to issues
concerning the negotiated securities lending system,
the implementation of hold-release, and the application
of ISO20022 messages in settlement.
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Promotion and information activities
focused on supporting the key
projects of the Company, especially
the establishment of the Trade
Repository and new methods
of communication with issuers.
KDPW actively worked with Polish and international
industry institutions and participated in activities
promoting Warsaw as the regional financial hub.
Activities performed in 2012 were aimed at building
a positive image of the Company in the financial
market community in Poland and internationally,
as well as at providing capital market education.
In addition, KDPW actively worked with local
and foreign media.
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Promotion of the Trade Repository and Other Services

The Trade Repository service was promoted
alongside the OTC derivatives clearing project
implemented by the clearing house KDPW_CCP.
A special tab in Polish and in English was created
for the new service on the KDPW website,
a promotion presentation and a logo were
designed for the Trade Repository. Materials
on KDPW’s new service were published in special
supplements devoted to OTC derivatives clearing
in the financial papers Parkiet and Puls Biznesu.
The Trade Repository was presented at conferences
and seminars.

The launch of the electronic channel of communication with issuers
for selected corporate actions was accompanied by an information
campaign on the KDPW website and in the media.
A multimedia presentation about KDPW and its services was developed
and published on the website and a promotion folder about the Central
Securities Depository of Poland was published.

International Promotion of KDPW Services. Supporting
the Development of a Regional Financial Hub

As part of the promotion of its services and of the entire
Polish capital market among global investors and issuers,
KDPW was actively involved as a co-organiser in the 2012
edition of the CEE IPO Summit. The Summit aspires
to create a meeting platform for CEE companies
considering a public offering and international investors
looking for new market opportunities in Europe.

The opening of new operational links with the Romanian
and the Latvian market and the signing of the Memorandum
of Understanding with Azerbaijan were accompanied
by information campaigns in the Polish and foreign media.
KDPW was also present at international meetings
and conferences including SIBOS 2012, the Global Custody
Forum, sessions of the Executive Committee and the Board
of Directors of ECSDA. The President of ESMA (European
Securities and Markets Authority) visited the Central
Securities Depository of Poland on 12 June.
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Supporting Market and Educational Initiatives

As part of co-operation with industry organisations
active on the capital market, KDPW supported initiatives
implemented by the Warsaw Stock Exchange,
the Association of Individual Investors,
and the Association of Listed Companies.

The Central Securities Depository of Poland actively co-operated
with foundations, universities, student organisations and other
institutions active on the capital market in the area of economic
education. Substantive and financial support was extended
among others to The Youth Entrepreneurship Foundation,
The 2065 L.A. Paga Foundation, the Warsaw Stock Exchange,
The Capital Market Institute, The Polish Directors’ Institute.

Capital Market Congress

Corporate Social Responsibility

Awards for KDPW

The Central Securities Depository of Poland
and KDPW_CCP in partnership with the Department
of Management, University of Warsaw, organised
the first Capital Market Congress held in Warsaw
on 3 April. The main goal of the Congress is to
promote capital market expertise including
the services and the role of the Central Securities
Depository of Poland, the clearing house KDPW_CCP,
and the Warsaw Stock Exchange in the academic
community and to facilitate its integration.

In addition to education, which is the main
activity of KDPW in the area of corporate social
responsibility, the Central Securities Depository
of Poland also supported other initiatives.
In 2012, KDPW was once again the patron
of the Mother At Work project which supports
professional reactivation of young mothers, the gala
ceremony of the Safe Internet competition which
focuses on online user safety, and the Corporate
Social Responsibility conference addressed to SMEs.

KDPW received the 2011 WEKTOR award
for perfect operation and supervision
of the depository-settlement system and for
a targeted growth strategy which addresses
current challenges. The WEKTOR award
is presented by the Employers of Poland
for activities which benefit the Polish
economy and create a climate conducive
to entrepreneurship.
The Central Securities Depository of Poland
was also named a top Polish innovator
in the prestigious WPROST Weekly Innovator
2012 ranking. The ranking awards companies
which invest in state-of-the-art technology
and processes, encourage innovation
and enhance the competitiveness of the Polish
economy. KDPW’s President and CEO was once
again awarded in the Pearls of Polish Business
ranking of the financial paper Gazeta Finansowa;
she was also named a top three woman manager
in Poland in a WPROST Weekly ranking
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Representatives of KDPW are
members of working groups
of international organisations
and associations which are working
to implement international standards
applied on other European markets.
In 2012, they took active part
in the work of the following international
organisations and associations:

ANNA
Association of National Numbering Agencies

ANNA is an association working to implement, promote
and make available standards for financial instruments.
ANNA focuses on the development, enforcement and
implementation of ISO standards used for broadly understood
identification of financial instruments and entities on the capital
market. In 2012, the organisation worked to develop standards
of identifiers (ISIN codes) for derivatives (in both regulated
markets and OTC). The organisation established a working group
to review the project which is implementing LEI, a new identifier
of legal entities to be assigned to each party to a trade
in financial instruments, and to assess potential co-operation
with other institutions necessary to ensure the greatest possible
role of National Numbering Agencies (NNA) in the process.
At the same time, ANNA reviewed the potential adoption
of a counterpart to LEI (AIFI).
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ECSDA
European Central Securities
Depositories Association

SMPG
Securities Market Practice Group

ESA
European Swift Alliance

The European Central Securities Depositories
Association is a forum for the exchange of opinions
among central securities depositories, which facilitates
co-operation in joint projects. In 2012, the organisation
worked among others on the TARGET2-Securities
project and monitored the drafting of the Regulation
of the European Parliament and of the Council
on improving securities settlement in the European
Union and on central securities depositories (CSDR).
KDPW representatives participate in the following
working groups of the Association:

SMPG works to develop market standards and practices
ensuring Straight-Through-Processing (STP) in clearing
and settlement of securities and exercise of rights
attached to securities both locally and internationally.
KDPW representatives participate in two working groups:

ESA is an organisation of institutions using the SWIFT
network. The mission of ESA is to exchange information
and experience related to SWIFT strategic projects,
to support discussions on product positioning and
development of standards, and to influence
the directions of SWIFT development through
discussions with key representatives of SWIFT.
A KDPW representative participated in the work
of Securities Committee.
In 2012, the group discussed the impact of growing
regulation on financial market institutions and SWIFT.
It discussed the impact of increasing regulatory
requirements for financial institutions, as well
as SWIFT strategies for corporate actions processing.
It discussed the status of the T2S project and
the status of migration to ISO20022 in investment
fund processing. It presented a progress report
on the implementation of LEI standards and documents
published in 2012 by the International Securities
Services Association (Communication Standards
and Reference Data, Global Principles for Corporate
Actions Processing and Proxy Voting). It discussed
SWIFT Accord development plans including OTC cash
clearing, global ETC (electronic trade confirmation)
solutions, and multilateral CCP links.

ECSDA WG2 – the group monitors and gives opinions
on European Union initiatives concerning depository
and settlement services. In 2012, the working group
focused on the draft CSDR, in particular the scope
of basic and auxiliary services, the rules of providing
banking functions, and the development of operational
links between CSDs. The group discussed potential
lobbying activities and drafted a lobbying action plan.
The group monitored the drafting of the Directive
of the European Parliament and of the Council MiFID II
and the draft MiFIR.
ECSDA WG3 - the group focuses on transborder
operational links between central securities
depositories. The Group prepares reports
on the harmonisation of the rules of settlement
in Europe for the European Commission, ECB,
AFME (Association for Financial Markets in Europe,
previously ESF).

SMPG CA (Securities Market Practice Group Corporate
Action), which works among others to develop market
practices for corporate actions processing and to design
new elements of ISO standards. In 2012, KDPW reviewed
new versions of documents concerning the global
market practice of corporate actions processing drafted
by the group.
SMPG S&R (Securities Market Practice Group Settlement
and Reconciliation), which reviews ISO messages
and local practices, drafts and publishes global practices
on the rules of interpretation and application of messages.
In 2012, the group continued to work on updating
international market practices taking into account
ISO20022 and discussed issues resulting from different
methods of identification of settlement counterparties
under ISO15022 and ISO20022. The group also discussed
potential application of NMPG MyStandards by national
groups, which is a message standards and market
practices management tool offered by SWIFT.
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In 2012, KDPW accepted 147
participants of participant type
Issuer (141 domestic and 6 foreign
issuers).
As at December 2012, the total number
of participants of participant type
Issuer was 1,081 (1,014 domestic
and 67 foreign issuers).
KDPW registered further series of new
issue shares of companies previously
accepted as participants of participant
type Issuer.
The total capitalisation of shares
registered in KDPW was
PLN 517,110,089,138 at the end
of December 2012, an increase
of 19% year on year.

Operating Statistics

At 2012 year-end, the global capitalisation
of bonds registered in KDPW was
PLN 614,551,318,014, an increase
of 9% year on year.
In 2012, KDPW performed 16,568,528
registration operations on the cash
market, an increase of 2% year on
year, in a total amount
of PLN 11,120,822,328,031,
an increase of 6% year on year.

31

Operating Statistics

32

Processing Securities of Domestic Issuers
for whom KDPW is the Home Depository

Relations with Foreign Depository-Clearing
Institutions and Services for Foreign Issuers

In 2012, KDPW registered:

At 2012 year-end, the Central Securities Depository
of Poland had direct operational links with the following
foreign depository-clearing institutions:

• 51 new Treasury bond series;
• 203 corporate bond series (including co-operative bank bonds,
municipal bonds, non-public bonds, and 1 EUR-denominated bond series);
• 10 mortgage bond series, including 2 EUR-denominated bond series;
• 12 series of investment certificates of closed-ended investment funds;
• 47 series of allotment certificates.
Furthermore, KDPW processes the following corporate actions:
• 186 dividend payments, including 156 payments through
the online application implemented in May. The total amount
of dividend paid was ca. PLN 21 billion;
• 37 share capital increases of domestic issuers including
subscription rights;
• 7 share splits, including 1 exchange of allotment certificates;
• 9 share reverse splits;
• 4 par value changes;
• 1 exchange of shares in a combination of public companies;
• 3 exchanges of shares in spin-offs of public companies;
• 25 share assimilations;
• 12 conversions of registered shares to bearer shares;
• 8 redemptions of and 49 interest payments on Treasury bonds;
• 741 interest payments on debt instruments, including 473 payments
through the online application implemented in May;
• 66 redemptions of securities, including 37 payments through
the online application;
• 2 mandatory redemptions;
• mandatory redemptions of shares of 5 companies;
• processing of 1,401 general meetings of public companies;
• 8 deregistrations of issuers and securities in KDPW;
• 50 cancellations of securities, including 20 shares cancellations
and 30 bonds cancellations;
• 384 redemptions of investment certificates issued
by investment funds;
• 7 redemptions of investment certificates in liquidation
of investment funds;
• 2 partial redemptions of bonds of the company Prime Car
Management S.A. (principal redemption).

•
•
•
•
•
•
•
•
•
•

Oesterreichische Kontrollbank – OeKB (Austria),
Clearstream Banking Luxembourg – CBL (Luxembourg),
Központi Elszámolház és Értéktár Rt. – KELER (Hungary),
Centralny Depozitar Cennych Papierov SR AS – CDCP (Slovakia),
Euroclear Bank – (Belgium),
AS EESTI VÄÄRTPABERIKESKUS – EVK (Estonia),
LCVDP – (Lithuania),
KDD Central Securities Clearing Corporation – (Slovenia),
Sibex Depositary – (Romania),
Latvian Central Depository – LCD (Latvia).
The Central Securities Depository of Poland signed
an agreement for the operation of accounts with
the Romanian and the Latvian market in 2012 – the link
is formally open but not operational.
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Via Euroclear Bank, Clearstream Banking Luxembourg and UniCredit BulBank,
the Central Securities Depository of Poland had operational links
with the following foreign depository-clearing institutions:
1.
•
•
•

Euroclear Bank:
Euroclear UK&Ireland
Euroclear France
Euroclear Sweden

2.
•
•
•
•
•
•
•

Clearstream Banking Luxemburg:
Clearstream Banking Frankfurt – (Germany)
Monte Tittoli - (Italy)
Canadian Depository for Securities Limited – CDS (Canada)
DTC - (USA)
CDCP - (Czech Republic)
Euroclear France - (France)
Centralny Depozitar Cennych Papierov SR AS – CDCP (Slovakia)

3. UniCredit BulBank:
• Central Depository AD - CDAD (Bulgaria).

Securities of 37 issuers were processed via these
links in 2012.
In 2012, KDPW performed 4,075 transborder transfers
related to securities registered in foreign securities
depositories.
As part of services provided to issuers with a registered
office outside of Poland for whom KDPW is the home
depository, participation status of participant type
Issuer was assigned to and shares were registered
for 3 companies.

Based on KDPW’s operational links with foreign securities depositories,
the following operations and activities were performed in 2012:
• registration of securities for which KDPW is not the home
depository:
• registration of 4 series of shares;
• registration of 2 series of bonds;
• registration of 235 series of structured certificates;
• registration of 66 series of warrants;
• registration of 1 series of paid subscription rights;
• registration of new issue shares of the companies New World
Recources PLC and Plaza Centers NV;
• transmission of information about general meetings
and intermediation in transmission of voting instructions
and personal data of shareholders necessary to enable the
participation of shareholders in general meetings of 16 companies;
• redemption of:
• 27 series of certificates;
• 15 series of bonds;
• 13 series of warrants;
• payment of interest on 7 series of bonds;
• 18 dividend payments from securities of 14 companies;
• payment of entitlements following the reduction of the par value
of shares of the company Olympic Entertainment Group AS;
• in connection with the dividend payment from shares
of the companies CEZ and NKBM, KDPW intermediated
in the transmission of shareholders’ tax reclaim documents
and paid out the reclaims;
• on request of the company Nova Kreditna Banka Maribor D.D.,
personal data of shareholders who consented to the disclosure
of personal data were disclosed to the company;
• registration of cancellation of shares of Silvano Fashion Group;
• redemption of shares of New World Resources NV;
• following sanctions imposed by the US on Iran, on request of CBL,
securities held by Iranian financial institutions kept in the account
of KDPW operated by CBL were disclosed: according to declarations
of KDPW participants, Iranian financial institutions held
no securities kept in that account;
• increase of the share capital of the company UNICREDIT S.P.A.
through a share issue with subscription rights.
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Other Operations

On request of the Minister of Finance, ISIN codes
were assigned to 3 issues of Treasury bills.
Under separate agreements between KDPW and other
institutions, 15 ISIN codes were assigned.
In 2012, in 4 separate processes, KDPW made
128,273 transfer payments among open-ended
pension funds in a total amount
of PLN 928,926,081.73.
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Number of direct participants

Number of registered issuers

1997

75

1997

174

1998

75

1998

239

1999

80

1999

261

2000

79

2000

267

2001

72

2001

277

2002

66

2002

272

2003

60

2003

283

2004

61

2004

308

2005

62

2005

332

2006

60

2006

361

2007

63

2007

454

2008

68

2008

552

2009

71

2009

583

2010

72

2010

730

2011

71

2011

954

2012

68

2012

1 081
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Number and capitalisation of deposited share issues
Number of deposited share issues*

Number and capitalisation of deposited share issues
Capitalisation of deposited share issues

* number of all issued registered in KDPW

PLN bn
1997

282

1997

40.19

1998

421

1998

66.8

1999

469

1999

112.7

2000

488

2000

123.1

2001

505

2001

100

2002

496

2002

108.1

2003

474

2003

137.4

2004

516

2004

191.9

2005

521

2005

278.4

2006

528

2006

397.23

2007

599

2007

469.98

2008

673

2008

239.38

2009

687

2009

396.19

2010

780

2010

524.52

2011

964

2011

435.25

2012

1 055

2012

517.11
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Number and capitalisation of deposited Treasury bond issues
Number of deposited Treasury bond issues*

Number and capitalisation of deposited Treasury bond issues
Capitalisation of deposited Treasury bond issues**

* number of all issued registered in KDPW

** capitalisation of debt instruments at nominal value

PLN bn
1997

48

1997

29

1998

59

1998

45.1

1999

71

1999

71.1

2000

102

2000

95.9

2001

130

2001

129.4

2002

141

2002

161.4

2003

150

2003

191.8

2004

170

2004

235.6

2005

205

2005

286.9

2006

177

2006

324.25

2007

210

2007

357.13

2008

188

2008

368.66

2009

184

2009

414.7

2010

191

2010

478.89

2011

205

2011

526.25

2012

222

2012

563.34
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Number and capitalisation of deposited non-Treasury bond issues
Number of deposited non-Treasury bond issues*

Number and capitalisation of deposited non-Treasury bond issues
Capitalisation of deposited no-Treasury bond issues**

* number of all issued registered in KDPW

** capitalisation of debt instruments at nominal value

PLN bn
1997

2

1997

0.12

1998

4

1998

0.13

1999

9

1999

13.14

2000

10

2000

13.16

2001

12

2001

13.7

2002

19

2002

14.8

2003

58

2003

12.8

2004

71

2004

12.2

2005

61

2005

11.1

2006

55

2006

11.25

2007

49

2007

11.51

2008

39

2008

10.88

2009

45

2009

10.92

2010

129

2010

21.95

2011

267

2011

37.11

2012

391

2012

51.21
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Value of trade settled on the secondary market
Cash market

Value of trade settled on the secondary market
Derivatives market

PLN bn

PLN bn

1997

101.3

1997

-

1998

258.2

1998

0.6

1999

275.6

1999

8.2

2000

512.3

2000

58.6

2001

940

2001

98.6

2002

2 013.1

2002

77.4

2003

3 630.2

2003

116.3

2004

3 608.2

2004

125.6

2005

7 671.8

2005

238.2

2006

11 869

2006

390.7

2007

13 542.4

2007

674.6

2008

11 462.5

2008

613.98

2009

9 172.4

2009

517.8

2010 15 644.02

2010

681.73

2011 20 251.60

2011

723.97

2012 21 528.03

2012

433.26
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Value of settled trade
Value of trade settled on the primary market***

Value of settled trade
Value of trade settled on the secondary market

*** settled bond auctions, public subscriptions, introduction sales
and other primary market transactions. Before the implementation
of WARSET on 17.11.2000, data of WSE introduction sales
via specialist correspond to KDPW records (on buy and sell side)

PLN bn

PLN bn

1997

11.2

1997

101.3

1998

17

1998

258.8

1999

18.2

1999

283.7

2000

22.8

2000

571

2001

30.1

2001

1 038.6

2002

48.7

2002

2 090.5

2003

54.8

2003

3 746.5

2004

64.3

2004

3 733.7

2005

74.1

2005

7 910

2006

70

2006

12 259.7

2007

52.2

2007

14 217

2008

37.9

2008

12 076.4

2009

70.6

2009

9 690.2

2010

101.9

2010 16 325.75

2011

70.28

2011 20 975.56

2012

97.49

2012 21 528.03
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Value of trade settled on the secondary market
Cash market

PLN bn

Value of trade settled on the secondary market
Derivatives market

including:
regulated market
non-regulated market

PLN bn

1997

101.3

73.7

27.6

1997

-

1998

258.2

78.9

179.3

1998

0.6

1999

275.6

100.1

175.5

1999

8.2

2000

512.3

183.7

328.7

2000

58.6

2001

940

92.2

847.8

2001

98.6

2002

2 013.1

72.4

1 940.7

2002

77.4

2003

3 630.2

108.8

3 521.4

2003

116.3

2004

3 608.2

134.8

3 473.3

2004

125.6

2005

7 671.8

207.2

7 464.6

2005

238.2

2006

11 869

352.2

11 516.8

2006

390.7

2007

13 542.4

488.8

13 053.6

2007

674.6

2008

11 462.5

344

11 118.4

2008

613.98

2009

9 172.4

365.2

8 807.2

2009

517.78

2010 15 644.02

477.66 15 166.36

2010

681.73

2011 20 251.60

574.65 19 676.95

2011

723.97

2012 21 094.77

418.62 20 676.15

2012

433.26
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Number of trades settled by KDPW

Value of trades settled by KDPW

mn

PLN bn

1997

4.572

1997

87.5

1998

4.21

1998

171.6

1999

4.905

1999

182.9

2000

4.756

2000

331.4

2001

4.603

2001

549.4

2002

4.061

2002

1 093.9

2003

4.64

2003

1 928

2004

5.574

2004

1 931.2

2005

7.011

2005

4 029.1

2006

13.976

2006

6 199.9

2007

18.762

2007

7 160.7

2008

14.217

2008

6 076.1

2009

17.987

2009

4 915.7

2010

18.063

2010

8 264.78

2011

20.25

2011 10 558.06

2012

15.92

2012 10 862.42
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Total value of all operations registered in KDPW

Number of suspended trades and post-trade transfers

PLN bn
1997

108.9

1997

423

1998

201.6

1998

1 113

1999

219.1

1999

763

2000

396

2000

353

2001

590.9

2001

184

2002

1 134.9

2002

93

2003

1 984.9

2003

526

2004

2 020.8

2004

1 641

2005

4 207.5

2005

3 928

2006

6 446.1

2006

8 218

2007

7 503.3

2007

17 765

2008

6 352.6

2008

17 978

2009

5 154.2

2009

17 109

2010

8 607.41

2010

22 806

2011 10 901.14

2011

24 742

2012 11 128.28

2012

20 274
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Number of automatic securities loans

Volume of contracts settled on the derivatives market

mn
1997

-

1997

-

1998

-

1998

0.024

1999

33

1999

0.269

2000

142

2000

1.516

2001

55

2001

3.75

2002

36

2002

3.175

2003

26

2003

4.232

2004

63

2004

3.609

2005

416

2005

5.379

2006

2 307

2006

6.386

2007

2 019

2007

9.478

2008

2 571

2008

12.234

2009

1 611

2009

13.425

2010

1 753

2010

14.01

2011

706

2011

14.61

2012

35

2012

10.59
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Value of trade settled on the derivatives market

PLN bn
1997

-

1998

0.6

1999

8.2

2000

58.6

2001

98.6

2002

77.4

2003

116.2

2004

125.6

2005

238.2

2006

390.7

2007

674.6

2008

613.98

2009

517.78

2010

681.73

2011

723.97

2012

433.26
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Guarantee Fund Management

In 2011, KDPW performed functions
related to administration of the basic
part of the Guarantee Fund referred
to in the Act on Organisation
and Operation of Pension Funds
of 28 August 1997.
Revenues of the Guarantee Fund consist of contributions
made by open-ended pension fund companies as well
as revenues from investment of the Fund resources.
Contributions are paid on a quarterly basis. At 2012
year-end, the Fund included contributions of 14 open-ended
pension fund companies which managed 14 open-ended
pension funds.

Contributions deposited in the Guarantee Fund in 2012 were as follows:

Item

Contributions deposited
in the Guarantee Fund

Balance
as at 31.12.2011
PLN

Balance
as at 31.12.2012
PLN

225 104 697.69

256 817 442.91

Fund Management
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Compensation Scheme

In 2012, KDPW managed the compensation scheme
established in order to provide guarantees for cash
held in cash accounts, cash due to investors in respect
of provided services protected by the system,
and lost financial instruments held in securities
accounts or omnibus accounts, due to investors
as a result of insolvency of compensation scheme
participants (brokerage houses, banks operating
a brokerage business, custodian banks, investment
fund companies). The compensation scheme
is a mechanism protecting the interests of investors
by guaranteeing a certain amount of assets entrusted
by investors to participants.

All relevant system participants made the required contributions
to the mandatory compensation scheme.
At 2012 year-end, the compensation scheme had 91 participants
(as 6 participants are banks which operate both a custodian
business and a brokerage business, the compensation scheme
records showed 97 institutions in aggregate), including
55 institutions showing cash balances and 42 institutions
with no cash balances in the system.

Balances in the compensation scheme in 2012 were as follows:

Item

Balance
as at 31.12.2011
PLN

Balance
as at 31.12.2012
PLN

Contributions deposited
by Compensation Scheme participants

86 226 610.60

98 977 190.62

Income earned

23 572 334.19

30 337 244.60

109 798 944.79

129 314 435.22

Total:
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In accordance with the requirements
of the Act on Trading in Financial
Instruments, KDPW exercises supervision
in order to ensure that the number
of issued securities matches the number
of securities in trading, i.e., registered
in securities accounts or omnibus
accounts operated by KDPW participants
and in registers of issue sponsors.
Supervision is exercised mainly by performing
daily checks comparing the aggregate holding
balances resulting from records in securities
accounts operated by participants presented
in participants’ daily reports from their registration
systems against the holding balances of corresponding
entity accounts maintained in KDPW records.
In 2012, 6,075,858 participant reports were
processed, of which 3,009 contained errors;
hence, the error rate was 0.05% in 2012, similar
to that in 2011.

Supervision over the Depository-clearing System

Supervision over the operation of securities registers
by participants is also exercised by means of checks
performed during inspections at the seats
of participants. Such checks involve among others
the verification of compliance of the provisions
of participants’ internal regulations with the general
practice, consistency checks of different internal
regulations, correctness of records in securities
accounts or omnibus accounts following processed
corporate actions, and correctness of the registration
and settlement of transactions and registration
operations in special cases (transactions erroneously
concluded and cleared in participants’ registers,
in particular with no legal basis in the form of client
orders, or operations registered without appropriate
records of transfer recipients).

46 controls were performed at seats of participants, resulting
in 24 recommendations and 9 observations concerning
the correctness of securities registers and 9 recommendations
and 4 observations concerning the security of registration
and safe-keeping of data concerning registration of securities
accounts.
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Directions of Development
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The profile and scope of services
provided by KDPW and
the organisational and technical
infrastructure will be further
developed in 2013 in line
with the approved strategic
objectives set out in the Strategy
of KDPW for 2010 – 2013.
In order to strengthen the business model
of the KDPW Group, work will be undertaken
to develop new services and improve the quality
of the service offer in line with international
standards, and enhance effectiveness
by maximising the use of available resources.
The efforts will focus on strategic projects of key
importance to building the value of KDPW
and KDPW_CCP and improving their competitive
position.

Directions of Development

Efforts will be made to position the KDPW Group in the Region
as a leading institution integrating with the European structures,
as follows:
• monitoring of European standards and regulatory requirements
for central securities depositories;
• development of operational links with foreign depositories
and acquisition of foreign issuers;
• registration of securities in KDPW via a link with a foreign
depository without signing an agreement with the issuer.
Efforts will be made to grow the value of the KDPW Group
by launching new services, as follows:
• development of Trade Repository services and its ESMA registration;
• launch of automatic partial settlement;
• development of KDPW’s repo services.
Efforts will be made to improve the quality and efficiency
of existing services, as follows:
• harmonisation of kdpw_stream with the WSE’s new trading
system (UTP);
• development and implementation of new corporate actions services
– standardisation of processing and data exchange solutions;
• discontinuation of the practice of post-trade transfers;
• harmonisation of kdpw_stream with the international settlement
standards;
• preparation of KDPW for PLN settlement in SORBNET2;
• implementation of new IT solutions supporting operations,
corporate and technology;
• initiatives promoting amendments to national legislation
necessary to develop clearing, settlement and depository functions;
• initiatives aiming to modify the compensation scheme.
Efforts will be made to acquire new participants and investors
for the Polish capital market by promoting the services offered by KDPW.
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Balance Sheet
ASSETS

as at 31 December 2012

As at 31.12.2011

As at 31.12.2012

279 487 810.59

359 468 905.53

Intangible assets

28 724 440.65

21 897 404.51

R&D expenses

12 902 445.49

8 064 028.44

3 685 810.64

385 679.46

11 390 526.72

7 894 407.32

745 657.80

5 553 289.29

Fixed assets

77 024 108.82

80 848 183.48

Fixed assets in use

68 139 091.28

63 380 246.06

land (including right to perpetual usufruct)

10 192 462.53

10 124 716.42

buildings, premises, civil and water engineering structures

49 515 486.87

47 840 854.10

7 232 095.53

4 450 256.39

vehicles

777 445.99

510 816.60

other fixed assets

421 600.36

453 602.55

8 885 017.54

17 467 937.42

Long-term investments

171 442 135.32

254 344 369.91

Long-term financial assets

171 442 135.32

254 344 369.91

in related parties

108 604 324.02

208 161 785.21

- shares

103 282 585.40

203 282 585.40

5 321 738.62

4 879 199.81

62 837 811.30

46 182 584.70

8 524.70

8 524.70

62 829 286.60

46 174 060.00

Non-current assets

Goodwill
Other intangible assets
Advances for intangible assets

technical equipment and machines

Fixed assets under construction

- other long-term financial assets
in other entities
- shares
- other securities
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Balance Sheet
ASSETS

as at 31 December 2012

As at 31.12.2011

As at 31.12.2012

Long-term prepayments

2 297 125.80

2 378 947.63

Deferred tax assets

2 249 506.24

2 362 911.24

Other prepayments

47 619.56

16 036.39

142 566 624.36

53 707 552.39

20 579 888.01

15 636 659.33

Receivables from related parties

3 607 449.47

2 635 880.02

trade receivables, maturing:

3 607 449.47

2 635 880.02

- up to 12 months

3 607 449.47

2 635 880.02

Receivables from other entities

16 972 438.54

13 000 779.31

trade receivables, maturing:

13 194 325.02

9 360 112.41

- up to 12 months

13 194 325.02

9 360 112.41

3 275 458.12

3 295 769.58

502 655.40

344 897.32

Short-term investments

120 321 752.79

35 902 018.52

Short-term financial assets

120 321 752.79

35 902 018.52

in related parties

404 449.19

442 538.80

- other short-term financial assets

404 449.19

442 538.80

45 510 209.66

25 054 380.93

88 709.66

138 700.93

- other securities

45 421 500.00

24 915 680.00

cash and other pecuniary assets

74 407 093.94

10 405 098.79

- cash in hand and at bank

60 893 705.41

10 405 098.79

- other cash

13 513 388.53

0.00

Current assets
Short-term receivables

tax, subsidy, customs, social security, health insurance and other benefits
other

in other entities
- shares
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Balance Sheet
ASSETS

as at 31 December 2012

As at 31.12.2011

As at 31.12.2012

1 664 983.56

2 168 874.54

Other assets

164 883 041.99

148 457 081.06

Assets of the compensation scheme

112 101 949.11

132 116 440.07

0.00

32.71

7 296 439.69

1 353 418.20

"Cash of KDPW_CCP S.A. - Maintenance Margins "

21 262 414.59

2 212 319.68

"Cash of KDPW_CCP S.A. - Initial Margins"

24 222 238.60

12 774 870.40

586 937 476.94

561 633 538.98

Short-term prepayments

Collateral accepted from market participants against granted securities loans
Participants' payments for shares of new issue and benefits payments

Total assets
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Balance Sheet
LIABILITIES

as at 31 December 2012

As at 31.12.2011

As at 31.12.2012

390 747 200.37

393 245 937.73

21 000 000.00

21 000 000.00

207 324 739.34

227 786 522.91

1 105 779.24

3 269 121.17

118 811 006.22

118 811 006.22

0.00

0.00

Net profit (loss)

42 505 675.57

22 379 287.43

Liabilities and provisions for liabilities

31 307 234.58

19 930 520.19

Provisions for liabilities

19 155 304.59

16 427 524.51

6 864 689.69

5 214 323.37

12 192 046.00

11 117 054.14

- long-term

4 672 369.00

5 596 247.00

- short-term

7 519 677.00

5 520 807.14

Other provisions

98 568.90

96 147.00

- short-term

98 568.90

96 147.00

Long-term liabilities

304 252.17

50 213.16

To other entities

304 252.17

50 213.16

other financial liabilities

304 252.17

50 213.16

Equity
Share capital
Supplementary capital
Revaluation reserve
Other reserve capitals
Previous years' profit (loss)

Provision for deferred income tax
Provision for retirement and similar benefits
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Balance Sheet
LIABILITIES

as at 31 December 2012

As at 31.12.2011

As at 31.12.2012

11 847 677.82

3 452 782.52

To related parties

261 931.93

112 988.31

trade liabilities, maturing:

261 931.93

112 988.31

- up to 12 months

261 931.93

112 988.31

10 461 012.14

2 257 353.42

251 288.68

254 039.01

trade liabilities, maturing:

4 712 436.34

1 216 656.24

- up to 12 months

4 712 436.34

1 216 656.24

tax, customs, insurance and other liabilities

5 481 177.38

781 116.36

0.00

943.29

16 109.74

4 598.52

1 124 733.75

1 082 440.79

0.00

0.00

Other liabilities

164 883 041.99

148 457 081.06

Liabilities under the compensation scheme

112 101 949.11

132 116 440.07

0.00

32.71

7 296 439.69

1 353 418.20

Liabilities to KDPW_CCP S.A. - deposited cash: Maintenance Margins

21 262 414.59

2 212 319.68

Liabilities to KDPW_CCP S.A. - deposited cash: Initial Margins

24 222 238.60

12 774 870.40

586 937 476.94

561 633 538.98

Short-term liabilities

To other entities
other financial liabilities

payroll liabilities
other
Special funds
Accruals

Liabilities under collateral accepted from market participants against granted securities loans
Participants' payments for shares of new issue and benefits payments

Total liabilities
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Profit and Loss Account

for the period 01.01.2012 - 31.12.2012

01.01.2011 - 31.12.2011

01.01.2012 - 31.12.2012

137 761 718.13

113 751 258.64

14 399 599.01

24 516 865.89

137 761 718.13

113 751 258.64

Revenues from discontinued activity in net revenues from sales and equivalent (transferred to a related party)

17 937 581.41

0.00

Operating expenses

93 340 466.03

92 584 559.82

Amortisation and depreciation

15 702 731.27

15 829 627.32

1 203 454.29

1 255 121.41

External services

18 985 285.97

17 129 991.70

Taxes and charges

15 072 081.22

17 579 748.20

Payroll

27 850 620.12

27 310 967.27

Social security and other benefits

9 102 728.57

8 635 614.61

Other costs by type

5 423 564.59

4 843 489.31

Costs of discontinued activity in operating expenses (transferred to a related party)

10 410 577.04

0.00

Profit on sales

44 421 252.10

21 166 698.82

4 039 979.70

2 675 183.68

67 645.89

0.00

3 972 333.81

2 675 183.68

Net revenues from sales and equivalent, including revenues:
- from related parties
Net revenues from sales of products

Consumption of materials and energy

Other operating revenues
Gains on disposal of non-financial fixed assets
Other operating revenues
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Profit and Loss Account

for the period 01.01.2012 - 31.12.2012

01.01.2011 - 31.12.2011

01.01.2012 - 31.12.2012

4 040 144.02

4 305 439.97

0.00

70 349.97

226 344.74

2 859 933.81

Other operating expenses

3 813 799.28

1 375 156.19

- amortisation of goodwill

921 452.66

921 452.66

Operating profit

44 421 087.78

19 536 442.53

Financial revenues

10 133 769.72

9 325 526.62

73 735.00

0.00

73 735.00

0.00

10 060 028.49

9 060 077.61

238.63

0.00

6.23

265 449.01

Financial expenses

715 768.59

96 847.62

Interest

577 609.30

47 274.69

Other

138 159.29

49 572.93

Profit on business activities

53 839 088.91

28 765 121.53

Gross profit

53 839 088.91

28 765 121.53

Income tax

11 333 413.34

6 385 834.10

Net profit

42 505 675.57

22 379 287.43

Other operating expenses
Losses on disposal of non-financial fixed assets
Revaluation of non-financial assets

Dividend and profit sharing, including:
- from related parties
Interest
- from related parties
Other
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Central Securities Depository of Poland S.A., September 2013

