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KEY INFORMATION ABOUT KDPW
1.1 Core business
According to the applicable legislation and its Statute,
Krajowy Depozyt Papierów Wartościowych (KDPW, The
Central Securities Depository of Poland) is responsible
for the settlement of transactions on the regulated
market and in alternative trading systems (ATS), the
operation of a central securities depository, the provision
of a range of services to issuers, including intermediation
in the payment of dividends to shareholders,
assimilation, exchange, conversion and split of shares,
execution of subscription rights, performance of tasks
relating to the administration of the Guarantee Fund,
the operation and management of a compensation
scheme, monitoring the number of securities issued
against the number of securities in trading, Trade
Repository services including the maintenance of
derivatives trade details, ARM services including the
reporting of trade details to the supervision authority, as
well as numbering agency services including the
issuance of unique identiﬁers to securities and legal
entities.

Under the applicable legislation and the Statute of Krajowy Depozyt Papierów
Wartościowych, the core business of the company in 2019 included:

• management of a securities depository, or other securities registration
systems,

• initial recording of securities in a securities depository,
• management of depository accounts, omnibus securities accounts
and securities accounts at the highest registry level,

• management of securities clearing systems,
• assisting in the processing of corporate actions,
• providing services for new issues, including assigning ISIN codes and other
similar codes (CFI, FISN), as well as the management of these codes,

• establishing and maintaining operational links with other central securities
depositories,

• collecting and storing data relating to trades in ﬁnancial instruments,
as well as data relating to these instruments (trade repository),
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1.1 Core business
• collecting and publishing data relating to outstanding bonds, covered bonds and
investment certiﬁcates, and data relating to the execution of obligations arising
from such securities,

• operating an Approved Reporting Mechanism (ARM),
• assigning Legal Entity Identiﬁer (LEI) codes,
• management of the Guarantee Fund, described in the provisions of Act on the
Organisation and Operation of Pension Funds,

• clearing of transfer payments between open-ended pension funds,
• management of the mandatory investor compensation scheme described in the
Act on Trading in Financial Instruments,

• promotional and educational activities relating to capital markets,
• provision of other non-banking ancillary services, which may be provided by
central securities depositories, in accordance with legal provisions currently in
force,

• provision of IT services supporting the ﬁnancial instruments market.
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1.2 Legal basis of KDPW’s activity
The legal basis of the activity of KDPW in 2019 included:
1. National law:

• Act of 29 July 2005 on Trading in Financial Instruments
(Journal of Laws of 2020, item 89, “Act on Trading in Financial Instruments”);

• Act of 29 July 2005 on Public Offering, Conditions Governing the Introduction
of Financial Instruments to Organised Trading, and Public Companies
(Journal of Laws of 2019, item 523, as amended, “Act on Public Offering”);

• Act of 29 July 2005 on Capital Market Supervision (Journal of Laws of 2019,
item 1871, as amended “Act on Capital Market Supervision”);

• Act of 24 August 2001 on the ﬁnality of settlement in payment systems
and securities settlement systems and on the terms of supervision over such systems
(Journal of Laws of 2019, item 212, “Act on the ﬁnality of settlement”);

• Act of 28 August 1997 on Organisation and Operation of Pension Funds
(Journal of Laws of 2020, item 105, “Act on Organisation and Operation of Pension Funds”);

• Regulation of the Council of Ministers of 28 January 2014 concerning the Guarantee Fund
(Journal of Laws of 2014, item 141, “Regulation concerning the Guarantee Fund”);

• Act of 15 September 2000 – Commercial Companies Code
(Journal of Laws of 2019, item 505, as amended, “Commercial Companies Code”);
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1.2 Legal basis of KDPW’s activity
The legal basis of the activity of KDPW in 2019 included:
2. EU law:

• Regulation (EU) 909/2014 of the European Parliament and of the Council
of 23 July 2014 on improving securities settlement in the European Union
and on central securities depositories and amending Directives 98/26/EC
and 2014/65/EU and Regulation (EU) No 236/2012 (EU Ofﬁcial Journal L 257
of 28.8.2014, as amended, “CSDR”);

• Regulation (EU) No 648/2012 of the European Parliament and of the Council
of 4 July 2012 on OTC derivatives, central counterparties and trade repositories
(EU Ofﬁcial Journal L 201 of 27.7.2012, p. 1, as amended, “EMIR”), and the
regulatory technical standards issued under the Regulation;

• Regulation (EU) No 600/2014 of the European Parliament and of the Council
of 15 May 2014 on markets in ﬁnancial instruments and amending Regulation
(EU) No 648/2012 (EU Ofﬁcial Journal L 173 of 12.6.2014, p. 84, as amended,
“MiFIR”), and the regulatory technical standards issued under the Regulation;

The activity of KDPW as a central securities
depository is subject to the authorisation referred to
in Article 16 CSDR following proceedings opened by
the Polish Financial Supervision Authority (KNF) on
the basis of an application lodged by KDPW on
29 September 2017. KDPW operates the trade
repository in accordance with the registration
decision referred to in Article 55 EMIR issued by the
European Securities and Markets Authority (ESMA) on
7 November 2013. KDPW operates the Approved
Reporting Mechanism (ARM) in accordance with the
authorisation referred to in Article 131a of the Act on
Trading in Financial Instruments issued by the Polish
Financial Supervision Authority (KNF) on 31 July 2018.

• Regulation (EU) No 2015/2365 of the European Parliament and of the Council
of 25 November 2015 on transparency of securities ﬁnancing transactions and
of reuse and amending Regulation (EU) No 648/2012 (EU Ofﬁcial Journal L 337
of 23.12.2015, as amended, “SFTR”).
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1.2 Legal basis of KDPW’s activity
The operations of KDPW in the provision of its services are governed by the following rules:

• KDPW Rules and the Detailed Rules of Operation of KDPW issued under the KDPW Rules;
• Rules of the Trade Repository;
• ARM Rules;
• Rules of Registration and Maintenance of Legal Entity Identiﬁers by KDPW;
• Rules of Operation of the Compensation Scheme;
• Rules of Transfer Payments between Open-ended Pension Funds;
• Rules of the Information Exchange System.
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1.3 KDPW Group

The Krajowy Depozyt Papierów
Wartościowych S.A. Group (KDPW
Group), of which Krajowy Depozyt
Papierów Wartościowych S.A. is the
parent entity, is comprised of Krajowy
Depozyt Papierów Wartościowych
S.A. (The Central Securities Depository
of Poland, KDPW) and KDPW_CCP
S.A. (KDPW_CCP, clearing house
KDPW_CCP). KDPW holds 100% of
KDPW_CCP.

the Warsaw
Stock Exchange

the National Bank
of Poland

the State Treasury
of Poland

1/3

1/3

1/3

100%

Fig. 1. Ownership structure of the KDPW Group
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1.4 Corporate bodies
The Company’s corporate bodies are the General Meeting,
the Supervisory Board, and the Management Board.
General Meeting
The shareholders of KDPW are in equal parts: the State Treasury,
the National Bank of Poland, and the Warsaw Stock Exchange.

Supervisory Board
As at 31 December 2019, the Supervisory Board was comprised
of the following members:

• Adrian Kalisz – Chair of the Supervisory Board,
Member of the Audit Committee

• Dorota Szymanek – Deputy Chair of the Supervisory Board,

Changes on the Supervisory Board in 2019:
On 31 January 2019, Dr Piotr Jaworski resigned as a Member of
the Supervisory Board effective as of 14 February 2019.
On 31 January 2019, the Extraordinary General Meeting
appointed Prof. Witold Wiliński to the Supervisory Board
(effective as of 15 February 2019); he was appointed Chair of the
Remuneration Committee on 4 March 2019.
On 25 November 2019, the Extraordinary General Meeting
dismissed Prof. Konrad Raczkowski from the Supervisory Board.
On 25 November 2019, the Extraordinary General Meeting
appointed Marcin Rogowski to the Supervisory Board; he
resigned as a Member of the Supervisory Board on 29
November 2019.

Chair of the Audit Committee

• Kamila Sukiennik – Member of the Remuneration Committee
• Tomasz Walkiewicz – Member of the Risk Committee
• Prof. Witold Wiliński – Chair of the Remuneration Committee
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1.4 Corporate bodies
Management Board / The KDPW Management Board in 2019 was comprised of:

Maciej Trybuchowski
President of the
Management Board

Sławomir Panasiuk
Vice-President of the
Management Board

Dr Paweł Górecki
Vice-President of the
Management Board

Michał Stępniewski
Vice-President of the
Management Board
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KDPW operations in 2019
2.1 Number of direct participants and issuers of securities
In 2019, 4 new institutions became direct participants of the depository system and the participation of 3 institutions expired.
The number of direct participants as at 31 December 2019 was as follows:

Participation type

Number of institutions

Change vs. 2018

Broker

31

no change

Custodian

13

no change

Foreign CSD

2

no change

CCP (central counterparty)

1

no change

Other, including securities account holder

37

1

Total

84

1
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2.1 Number of direct participants and issuers of securities
Following legislative amendments, participation
types may be extended to include the status of
issue
agent
and
payment
agent
as
of
1 July 2019. In 2019, 22 institutions became direct
participants as issue agents and 23 institutions as
payment agents. One entity’s participation as issue
agent was terminated in 2019. The number of such
direct participants as at 31 December 2019 was as
follows

Participation type

Number of institutions

In the participation type of Issuer, KDPW signed agreements with 482
entities, including 478 domestic entities and 4 foreign entities. In
addition, one domestic issuer changed the country of establishment
and became a foreign issuer. In 2019, participation agreements were
terminated with 33 issuers of securities (including 28 domestic entities
and 5 foreign entities).
The number of participants with the participation type of Issuer
as at 31 December 2019 was as follows:

Country of establishment

Issue agent

21

Domestic

Payment agent

23

Foreign

Total

44

Total

Number of entities

Change vs. 2018

1 534

21

83

23

1 617

44
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2.2 Number of entity/settlement accounts
Number of accounts as at 31 December 2019:
Account type
Participant’s proprietary accounts, including securities accounts
Accounts of KDPW participants’ clients
Omnibus accounts

Number of institutions
221
14 619
13
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2.3 Settlement of transactions in the depository system
In 2019, in the processing of settlements in the depository system, KDPW settled the following transactions:
Number of
transactions

Number of transactions
- change 2019/2018 (%)

Settlement
amount * (PLN B)

Settlement amount
- change 2019/2018 (%)

5 599 169

-18.0%

597.93

19.26

DvP post-trade settlement

616 114

20.7%

283.16

6.17

FoP post-trade settlement

58 205

5.8%

0.00

DvP OTC transactions

267 142

10.0%

10 903.04

FoP OTC transactions

80 693

-26.9%

0.00

8 069

20.6%

55.28

Other

144 417

50.4%

0.47

Total:

6 773 809

-13.7%

11 839.89

Transaction type
Organised market transactions

Primary market

7.71

-22.67

5.70

*settlement amounts in foreign currencies have been converted to PLN

It should be noted that, for transactions on the organised marked covered by the clearing guarantee system operated by
KDPW_CCP, KDPW_CCP participants may use the functionality of securities netting, which means that the number of settlement
instructions sent to the depository system is signiﬁcantly lower than the number of transactions concluded on the market.
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2.4 Capitalisation of registered ﬁnancial instruments
The value of securities registered in the depository system (capitalisation) in 2019 was as follows:
Capitalisation at 2019 YE
(PLN B)

Capitalisation at 2018 YE
(PLN B)

Change 2019/2018
(%)

Shares

546.33

574.39

-4.88

Treasury bonds

721.56

694.89

3.84

Other debt securities

99.00

83.49

18.58

4.51

2.10

115.01

1 371.40

1 354.86

1.22

Transaction type

Other securities

Total:
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2.5 Processing of securities for which KDPW is the home depository (domestic issuers)
In 2019, KDPW registered the following securities:

Instrument type

Number of operations

Change 2019/2018 (%)

113

-16.91

Rights to shares (PDA)

6

-25.00

Subscription rights (JPP)

8

no change

103

17.05

1079
969

838.26

Covered bonds

4

-55.56

Bank securities

1

-96.88

193
182

1035.29

3

-25.00

Shares

Treasury bonds
Bonds of other issuers including bonds registered
with the participation of the Issue Agent

Investment certiﬁcates including investment certiﬁcates
registered with the participation of the Issue Agent
Rights to new issue shares (PNE) allocated on the exchange
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In the processing of issuers’ obligations to holders of securities, KDPW performed the following
operations related to cash payments in 2019:

Operation type
Payment of dividends and advance dividends

Number of operations
247

Payment of income from closed-ended investment funds
without redemption of investment certiﬁcates

4

Full redemption of Treasury bonds

4

Payment of interest on Treasury bonds

41

Full redemption of other debt securities

149

Payment of interest on other debt securities

1731

Repayment of a part of the nominal amount of debt securities

59

Payment of premiums

17

Partial early redemption of bonds

33

Redemption of investment certiﬁcates
Cancellation of investment certiﬁcates on liquidation of a fund

176
5

16

KDPW operations in 2019
Other corporate actions performed by KDPW for holders of securities, unrelated to cash payments to KDPW participants:
Operation type

Number of corporate actions

Increase of share capital with subscription rights

6

Transmission of the data of shareholders registered for a general meeting

1168

Conversion of bonds into shares

1

Deregistration of securities by means of the settlement of instructions

6

In the operation of the securities repository, KDPW performed the following corporate actions on request of issuers:
Operation type
Reverse split of shares
Exchange (split) of securities

Number of operations
14
1

Change of the nominal amount of shares

11

Assimilation

17

Conversion of shares

3

Allotment of shares on a split of a public company

1

Cancellation of securities (including Treasury bonds)

75

Deregistration of bonds upon the issuer’s execution of payments in the redemption
of bonds on maturity without intermediation of KDPW

18

Deregistration of ﬁnancial instruments in KDPW

31

Processing of shares withdrawn from KDPW after delisting

3

In the processing of mandatory redemptions of shares, KDPW processed 15 such corporate actions in 2019.
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2.6 Processing of securities for which KDPW is the home depository (foreign issuers)
In 2019, KDPW registered the following securities:
Instrument type

Number of operations (series)

Change 2019/2018 (%)

Shares

1

-50.00

Bonds

1

no change

385

98.45

Structured certiﬁcates

In the processing of issuers’ obligations to holders of securities, KDPW performed the following operations related to cash payments in 2019:
Operation type

Payment of dividends

Redemption of structured certiﬁcates

Currency of payment

Number of operations

PLN

1

EUR

4

USD

3

PLN

280
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2.7 Co-operation with foreign depositories and processing of securities for which
KDPW is the investor’s depository (home depository outside of Poland)
As at 31 December 2019, KDPW had direct
operational links with the following
foreign depository institutions:

Via Euroclear Bank, Clearstream Banking Luxembourg and UniCredit BulBank, KDPW
had operational links with the following foreign depository institutions:

• Oesterreichische Kontrollbank

•
•
•
•
•

– OeKB (Austria)

• Clearstream Banking Luxembourg
– CBL (Luxembourg)

• Központi Elszámolház és Értéktár Rt.
– KELER (Hungary)

• Euroclear Bank – (Belgium)
• NASDAQ CSD SE – (Lithuania, Estonia)
• KDD Central Securities Clearing
Corporation – (Slovenia).

I. Euroclear Bank:
Euroclear UK & Ireland
Euroclear France
Euroclear Sweden
Euroclear Nederland
Iberclear Spain

II. Clearstream Banking Luxemburg:

•
•
•
•
•
•
•

Clearstream Banking Frankfurt – (Germany)
Monte Tittoli - (Italy)
CDCP - (Czech Republic)
Euroclear France - (France)
Centralny Depozitar Cennych Papierov SR AS – CDCP (Slovakia)
ASX – (Australia)
DTC (USA)

III. UniCredit BulBank:

• Central Depository AD - CDAD (Bulgaria).
Securities of 58 foreign issuers were processed via these links in 2019.
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KDPW executed 5,749 cross-border transfers related to securities registered in foreign securities depositories in 2019
(2018/2019 change: 117%).
In the processing of securities registered via KDPW’s operational links with other CSDs, the following operations were performed:

In the processing of issuers’ obligations to holders of securities, KDPW
performed the following operations related to cash payments in 2019:

Registration of securities:

Instrument type
Bonds

Number of
operations (series)
11

Operation type
Payment of dividends

Currency of
payment

Number of
operations

EUR

16

Structured certiﬁcates

349

CZK

2

Subscription warrants

2

GBP

2

PLN covered bonds

1

HUF

1

EUR covered bonds

3

Payment of interest on bonds

PLN

8

Payment of interest on EUR Treasury
bonds and covered bonds

EUR

11

Redemption of bonds

PLN

3

Redemption of Treasury eurobonds

EUR

1

Payment of interest on certiﬁcates

PLN

31

Redemption of structured certiﬁcates

EUR

1

PLN

68
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Other corporate actions performed by KDPW for
holders of securities, unrelated to cash payments to
KDPW participants:

Operation type
Transmission of voting
instructions and the data of
shareholders registered for
a general meeting

Number of
corporate actions
17

In the operation of the securities repository, KDPW
performed the following corporate actions on request
of issuers:
Operation type

Number of
operations

Reverse split of shares

1

Change of the nominal amount

1

KDPW processed the mandatory redemption of shares
of BUWOG AG in 2019.

Other operations
In connection with the payment of issuers’ obligations to holders of
securities, KDPW participated in 54 payments from securities to foreign
depositors (holders of omnibus accounts) acting as the income tax
remitter.
KDPW processed the change of the home depository of ATLANTIS SE
from KDPW to NASDAQ CSD (Estonia) and participated in the refund of
a tax credit (Standard and Quick refund) in respect of payments from
securities of the companies BANCO SANTANDER S.A., UNICREDIT SPA
and CEZ a.s.
KDPW established relations with the Ministry of Finance of the
Kingdom of the Netherlands in order to determine the documentation
necessary for former shareholders of FORTUNA ENTERTAINMENT
GROUP N.V. to claim compensation for lost shares of the company.

21

Services for Pension Fund Companies (PTE)
and Open-ended Pension Funds (OFE)
3.1 Maintenance of the Guarantee Fund
KDPW administers the Guarantee Fund since 1999 under the Act on
Organisation and Operation of Pension Funds and the Regulation of
the Council of Ministers concerning the Guarantee Fund.
The purpose of the Guarantee Fund is to maintain assets deposited
by pension fund companies (PTE) necessary to execute payments to
members of open-ended pension funds (OFE) to cover losses caused
by PTE default in the management and representation of the
pension funds. Payments are advanced to the extent that PTE is not
liable for such loss, unless the loss was caused solely by the injured
party. To the extent that PTEs are responsible for a loss, payments
from the Fund are advanced upon the declaration of bankruptcy of
the PTE, to the extent that such loss cannot be covered from the
assets of the bankrupt PTE.
There were no events in the reporting period that would trigger
payments from the Guarantee Fund for its statutory purposes.

The number of PTEs which pay contributions to the Guarantee Fund
remained stable and was equal to 10 in 2019.
Revenues of the Guarantee Fund consist of contributions made by
pension fund companies, in an amount depending on the net asset
value of the open-ended pension funds, as well as revenues from
investment of the Fund resources and other revenue from the
administration of the Fund by KDPW. The amount of mandatory
contributions and the payments are calculated and executed on
a quarterly basis.
The amount of contributions paid by pension fund companies to the
Fund changed quarter to quarter by a proportion ranging from -4.7%
to 2.8%. Contributions decreased in Q1 and Q4 2019. The assets
maintained by the Guarantee Fund stood at PLN 465 million as at 31
December 2019, representing a decrease of 6.08% year on year.

The value of assets maintained by the Guarantee Fund (excluding marking to market at the balance sheet date) was as follows:

Item
Assets maintained by the Guarantee Fund

Balance of assets as at 31.12.2018
(PLN’000)

Balance of assets as at 31.12.2019
(PLN’000)

Change
(%)

494 649

464 564

- 6.08

22

Services for Pension Fund Companies (PTE)
and Open-ended Pension Funds (OFE)
Balance of contributions to the guarantee fund Q1 2016 - Q1 2020

(PLN mn)
600
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0
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Q2

Q3
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2017

In 2019, all pension fund companies timely reported the net asset
value of pension funds managed by them to KDPW on a quarterly
basis as required by KDPW to determine the current value of
contributions to the Guarantee Fund. There was one case of delayed
payment of a contribution to the Guarantee Fund by a pension fund
company in 2019. No delay was reported in the return of
overpayments to pension fund companies following the update of
contributions to the Guarantee Fund.

Q1

Q2

Q3
2018

Q4

Q1

Q2

Q3
2019

Q4

Q1
2020

According to Article 188a of the Act on Organisation and Operation
of Pension Funds, KDPW prepares annual ﬁnancial statements of
the Guarantee Fund, which are audited and approved according to
the rules applicable to the audit and approval of the annual ﬁnancial
statements of KDPW S.A. According to Article 188b of the Act, KDPW
presents an annual report on the administration of the Guarantee
Fund for approval to the Polish Financial Supervision Authority. The
report on the administration of the Fund for 2018 was approved by
the Polish Financial Supervision Authority.
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Services for Pension Fund Companies (PTE)
and Open-ended Pension Funds (OFE)

In the reform of Poland’s pension system undertaken by the Council
of Ministers, on 13 February 2020, the Sejm of the Republic of Poland
passed an act amending certain acts in connection with the transfer
of funds from open-ended pension funds to individual pension

Fund Management; pension fund companies which manage openended pension funds will be transformed into investment fund
companies. The Guarantee Fund will be liquidated. On 30 October
2020, KDPW will return the assets maintained in accounts of the

accounts. Open-ended pension funds will be transformed into
special open-ended investment funds within the meaning of the Act
of 27 May 2004 on Investment Funds and Alternative Investment

Guarantee Fund to pension fund companies. The legislative process
was pending as at the date of this report.

3.2 Processing of transfer payments between open-ended pension funds
KDPW processes transfer payments between open-ended pension
funds whenever a member switches between funds. In the process,
KDPW participates in the transmission of personal data of fund
members who are switching funds and participates in the transfer of
assets deposited in fund members’ accounts.

In 2019, KDPW processed 6,735 transfer payments between openended pension funds in four batches. The total amount of the
transfer payments was PLN 5,843,577.37.
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Compensation Scheme management

KDPW operates and manages the compensation scheme according to the Act on Trading in Financial Instruments. The compensation scheme
provides guarantees to investors in the event of default of a compensation scheme participant for:

• loss of cash held in cash accounts, loss of cash due to investors in respect of provided services
protected by the system other than overdue payments, and

• loss of ﬁnancial instruments
deposited with participants of the compensation scheme, including their branches outside of Poland, due in respect of provided services,
to the extent covered by the compensation scheme.

Assets covered by the compensation scheme (PLN bn)

Number of investors covered by the compensation schele (thou.)
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The maximum limit of compensation payments is set in the Act on
Trading in Financial Instruments . As of 1 January 2008, it is equal to
the PLN equivalent of EUR 22 thousand; payments up to the PLN
equivalent of EUR 3 thousand are executed in 100%, and payments
over EUR 3 thousand, in 90%. The right to compensation payments
from the scheme is without prejudice to the investors’ right to claim
the outstanding amount directly against the investment ﬁrm.
The amendment of the Act of 27 May 2004 on Investment Funds
and Alternative Investment Fund Management, effective as of 3 July
2019, extended the group of entities required to participate in the
compensation scheme by adding intermediaries in buying and
selling investment fund shares and shares of foreign funds and
open-ended investment funds established in the European
Economic Area; however, entities which sign a third-party liability
insurance contract relating to such activities (taking into account
the size, risk proﬁle and legal status of the entity ensuring equivalent
protection of its clients) are relieved from such obligation.

Compensation scheme participants include:

• brokerage houses,
• banks operating a brokerage business,
• custodian banks,
• investment fund companies, and
• intermediaries in buying and selling investment fund shares and
shares of foreign funds and open-ended investment funds
established in the European Economic Area.
In 2019, 20 entities joined the compensation scheme, including 18
entities authorised as intermediaries in buying and selling fund
shares, 1 investment fund company and 1 brokerage house; the
participation of 4 entities was terminated, including 2 brokerage
houses, 1 investment fund company and 1 intermediary in buying
and selling fund shares. There were two mergers of scheme
participants.
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Compensation Scheme management

The compensation scheme had 95 participants as at 31 December
2019. As 9 participants are banks which operate both a custodian
business and a brokerage business, the compensation scheme
records showed 104 institutions in aggregate, including 46
institutions showing cash balances and 58 institutions with no cash
balances in the compensation scheme.

Participants pay annual contributions to the compensation scheme in
four batches in each calendar year, no later than the last day of the
last month of each calendar quarter.
In 2019, compensation scheme participants paid annual contributions
in a total amount of PLN 15.6 million. Eight contributions were paid
late. The payments of ﬁve participants exceeded the maximum limit
of compensation scheme contributions. The total amount of returned
overpayments was PLN 989 thousand.

45%
11%

Brokerage houses and banks
offering brokerage services
Custodian banks

27%

Investment fund companies

17%

Funds share distributors
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The balance of assets maintained in the compensation scheme:
Balance of assets
as at 31.12.2018 (PLN’000)

Balance of assets
as at 31.12.2019 (PLN’000)

Change (%)

Assets paid in by compensation
scheme participants

168 592

182 676

8.35

Net income*

44 440

46 819

5.35

Total:

213 032

229 495

7.73

Item

*net income includes: investment income, costs, fees and compensations paid to investors to the extent not covered by participants’ contributions
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Change in compensation scheme assets
(PLN mn)
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According to the authorisation under Article 137 (7) of the Act on Trading in Financial Instruments, KDPW set, in December 2019,
the amount of mandatory annual fees to the compensation scheme applicable in the following year and kept the 2020 fees
unchanged year on year as follows:

• fee on the average balance of investors’ cash at 0.185%;
• fee on the average value of ﬁnancial instruments held by investors or registered in omnibus accounts at 0.001%.
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Compensation Scheme management
Use of compensation scheme for its statutory purposes:
The payment of investor compensation to clients of First International
Traders Dom Maklerski S.A. (FIT DM) continued in 2019.

Investors on the FIT DM investor list by country of origin
100

On 29 January 2016, the KDPW Management Board passed resolutions
approving the list of investors who are FIT DM clients and the payment

90

of compensation to investors who are FIT DM clients.
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According to the list, which includes 143 investors, the total amount of
compensation was PLN 1,622,272.57. The list includes investors in
Poland, the Czech Republic and Slovakia. Compensations were paid in
a total amount of PLN 1,363,662.90 to 82 investors. The amount of paid
compensations is equal to 84.1% of the total compensations for
investors on the list. Compensations to 61 investors in the amount of
PLN 258,609.67 were not paid as the investors submitted no orders to
pay compensation.
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Claims for compensation due to FIT DM investors expired on
8 January 2020 under the statute of limitation, and the payment of
compensation was closed.
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KDPW Trade Repository
KDPW operates a Trade Repository (KDPW_TR) under EMIR which
lays down the terms and conditions of operation of a trade
repository and requires the reporting of all derivatives contracts to
a trade repository. To meet the obligation, obliged entities have to
report details of derivatives contracts to trade repositories registered
by ESMA (the KDPW Trade Repository was registered by ESMA on
7 November 2013). Both contracts from regulated markets and OTC
contracts have to be reported to trade repositories. Details of all
derivatives contracts and any modiﬁcations or terminations of such
contracts have to be reported to a trade repository no later than the
business day following the conclusion, modiﬁcation or termination
of the contract.

KDPW_TR participants as at 31 december 2019

173

PUR

69

ZUR

16

GUR

5

IUR

As at 31 December 2019, the KDPW Trade Repository had 263
participants in 11 countries (Italy, Lithuania, Latvia, Estonia, UK, Czech
Republic, Slovakia, Cyprus, Romania, Malta, Poland) including:

• GUR - General Reporting Participants - 16
• ZUR - Ordinary Reporting Participants - 69
• PUR - Indirect Repository Participants - 173
• IUR – Individual Repository Users - 5

KDPW Trade Repository participants jointly represent around more
than 26 thousand entities, most of which are Polish entities, which
report ca. 79% of trades and positions. Around 19% of transactions
and positions are reported by UK counterparts. To meet the
obligation of reporting details of derivatives contracts to trade
repositories, KDPW_TR participants submitted more than 1,573
million reports by 31 December 2019.
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KDPW Trade Repository
Number of reports accepted by KDPW_TR (mn)
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Trades and positions reported to the KDPW Trade Repository are in instruments in a 40 currencies, mainly PLN (31%),
EUR (31%) and USD (27%).
OTC contracts accounted for 55% of all derivatives contracts reported to KDPW_TR as at 31 December 2019.
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Approved Reporting Mechanism (ARM)
As at 31 December 2019, KDPW’s ARM system had 50 participants – investment ﬁrms.
Messages provided by ARM participants to KDPW are used by KDPW to generate ARM reports. Three reporting modes are available: direct,
simpliﬁed, and via the Trade Repository (TR). In 2019, KDPW processed 221.3 million messages, mainly in the direct mode (91.3% of all messages).

Number of messages processed by ARM in 2019
by reporting mode (mn)

Number of transactions reported by ARM in 2019 (mn)
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In 2019, 42.2 million transactions were reported via ARM.
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Approved Reporting Mechanism (ARM)
KDPW’s ARM service is authorised across the European Union. ARM reports are sent to the
competent supervision authority depending on the country of establishment of the entity
required to report. In 2019, KDPW participated in reporting to three supervision authorities:

• Polish Financial Supervision Authority (Poland) – 39.1 million (92.70%)
• The Financial Conduct Authority (UK) – 2.8 million (6.69%)
• Portuguese Securities Market Commission (Portugal)– 255.8 thousand (0.61%).

ARM reports by jurisdiction
of supervisory authority

92.70%
6.69%
0.61%

Poland
UK

Portugal

According to statistics of transactions reported in ARM by market, 35% are OTC transactions,
and over 64% are transactions on Polish organised trading venues.
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Numbering Agency
7.1 ISIN, CFI, FISN codes
As a national numbering agency and a member of The Association
of National Numbering Agencies (ANNA, the global association
which implements and maintains ISO standards ensuring uniform
and transparent identiﬁcation of ﬁnancial instruments in global

In March 2019, KDPW joined an initiative of ANNA and GLEIF
concerning the mapping of ISIN codes to LEI codes. The objective of
the project is to improve the transparency of issuer and ﬁnancial
instrument data transmitted to the global ISIN database (ASB).

capital markets), KDPW is authorised to issue the following codes:
ISIN
(International
Securities
Identiﬁcation
Number),
CFI
(Classiﬁcation of Financial Instruments), and FISN (Financial
Instrument Short Name) under ISO 6166, ISO 10962 and ISO 18774.

KDPW is the leader of all global numbering agencies whose
coverage of ISIN codes to LEI is over 70%.

Since the start of its activity as a numbering agency issuing ISIN and
CFI codes in 1996, KDPW issued 37,774 codes until 31 December 2019.
In 2019, KDPW issued 4,535 new ISIN codes together with CFI and
FISN codes. KDPW is one of few institutions to issue CFI and FISN
codes for 100% of issued ISIN codes.
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Numbering Agency
7.2 LEI codes
KDPW is the only national provider of the service of issuing legal
entity identiﬁers (LEI) authorised by the Global Legal Entity Identiﬁer
Foundation (GLEIF).
The Legal Entity Identiﬁer (LEI) is a globally unique entity identiﬁer
which consists of 20 alphanumeric characters, issued under ISO
17442 by numbering agencies accredited by the GLEIF.

According to the rules of the global legal entity identiﬁer system,
each LEI is attributed reference data of the entity holding the LEI
according to the relevant public registers. The high quality of
reference data is ensured by LEI agencies. Details of LEIs and
reference data are publicly available free of charge from numbering
agencies and the GLEIF.

The following entities are required to hold an LEI:

• ﬁnancial and non-ﬁnancial counterparties – including investment ﬁrms, credit institutions, insurance establishments trading on regulated
markets and OTC (over-the-counter) – (EMIR - European Market Infrastructure Regulation);

• legal entities trading on regulated markets (MIFIR and MIFID II); participants of central securities depositories (CSD), including participants
with the participation type of Issuer – CSDR). Since 25 July 2017, the KDPW Rules require KDPW participants to hold LEIs; ﬁnancial institutions
– banks, brokers, ﬁnancial intermediaries; pension funds and investment funds; non-ﬁnancial counterparties – companies and natural persons
who carry out economic activities,

• issuers of non-public debt securities: bonds, investment certiﬁcates, mortgage bonds – Article 7(3) of the Act on Trading in Financial
Instruments – instruments issued after that date; as of 1 January 2020, issuers who issued debt securities before 1 July 2019 ,

• ﬁnancial counterparties which conclude repo, sell buy back, buy sell back, transactions, securities lending and borrowing transactions, and
collateral management transactions under SFTR. As of 11 April 2020, investment ﬁrms, banks, credit institutions; as of 11 July 2020, CSDs and
CCPs; as of 11 October 2020, insurance/reinsurance establishments, pension funds, UCITS (Undertakings for Collective Investments in
Transferrable Securities), AFI (Alternative Investment Funds); as of 11 January 2021, non-ﬁnancial institutions.
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In 2019, KDPW issued 3,062 LEIs. In 2019, 24 LEIs were transferred to KDPW from other numbering agencies and 70 LEIs were transferred out of
KDPW.

Number of new LEI codes issued in 2019

LEI codes renewed in 2019
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LEIs must be renewed annually. KDPW renewed 11,150 LEIs in 2019. As at 31 December 2019, KDPW maintained 14,038 valid active LEIs and
managed 19,241 LEIs in aggregate for entities in 28 European Union and European Economic Area (EEA) Member States.
In 2019, in its LEI issuance service, KDPW extended the group of entities eligible to operate as preferred agents by adding investment ﬁrms
authorised to operate securities accounts and custodian banks which are planning to be an issue agent for issuers. In late 2019, KDPW launched
an online payment service for clients to support immediate issuance and renewal of LEIs.
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Supervision of the depository system
In accordance with the Act on Trading in Financial Instruments, it is a key responsibility of KDPW to exercise supervision in order to ensure that
the number of issued securities matches the number of securities in trading, i.e., registered in securities accounts or omnibus accounts operated
by KDPW participants and in registers of issue sponsors.

8.1 Supervision based on daily reports and other reports provided by participants
Supervision is exercised by performing daily checks comparing the aggregate holding balances resulting from records in accounts operated by
participants presented in participants’ daily reports against the holding balances of corresponding entity accounts maintained in KDPW records.
In 2019, 7,531,078 daily reports were processed (1.5% less than in 2018), of which 755 reports (i.e., 0.1‰) contained errors (0.21‰ in 2018). As a result
of such controls, one participant was issued a recommendation in view of recurrent non-compliances in its daily reports due to incorrect
aggregate account balances.
Number of new LEI codes issued in 2019
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Research & development milestones
Market conditions and economic developments (including
globalisation, market competition, changing regulations) impact the
engagement of the KDPW Group in research and development, a
key activity growing innovation and competitiveness. In 2018, the
KDPW Group ran 24 R&D projects; some of those projects are
presented in section 1.12. To such extent, KDPW uses R&D-linked tax
credits.

The research and development project delivered the following
products:

In view of dynamic development of distributed ledger technology
(DLT) and the signiﬁcant potential of blockchain solutions in capital
market applications, a blockchain research and development project
was the main focus of work in 2017, 2018 and 2019.

• The application supporting General Meeting processes and

In 2019, KDPW carried out a project aiming to develop a distributed
network model supporting a range of services on the capital market
and to develop a platform supporting investor voting at general
meetings of public companies by means of electronic
communication combined with the alignment of existing processes
in order to provide a uniform service to issuers. The software was
developed based on blockchain technology and the Hyperledger
Fabric platform in partnership with a third-party vendor. The
following programming languages were used: GO, javascript
(Node.JS).

• The Blockchain Platform for the Capital Market – a DLT network
platform representing a set of smart contracts supporting data
processing in a DLT network, network scripts and procedures,
including the REST API deﬁnition and launch engine for
integration with third-party and KDPW systems.

lifecycle, including voting before and during the General Meeting
(eVoting application) based on the DLT network platform,
comprised of a set of components used to execute predeﬁned
General Meeting business processes in GUI, API and DLT,
including smart contracts which provide functions dedicated to
the eVoting service.

• Restructuring of the existing General Meeting application for
issuers, including additional application functionalities for
operators of securities accounts and supervisory authorities in
order to provide them with tools supporting supervision of
general meetings. A network was established based on KDPW
infrastructure.
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Research & development milestones
o summarise the beneﬁts of the project, it played a key role in identifying and addressing new business and technology needs of the capital
market. Service integrators may have an increasingly important role to play on the market. By developing the Blockchain Platform as a sectorwide solution, KDPW may become a service integrator. The project was designed to build up KDPW’s competences and expertise, test its IT
potential, and deﬁne those existing business areas which should be improved.
The key challenge was to understand the technology which was frequently perceived as a threat to the market as it was; to understand the value
exchange process which started to attract investors ﬂeeing the capital market; and to identify opportunities for KDPW and market participants.

The project helped to gain new experience in the following areas:

The ﬁndings and lessons learned of the project include the following:

• Improved competences of persons responsible for the strategy

• Digital transition based on blockchain and its new business

and business development regarding blockchain technology and
its business impact.

• Development of a platform which supports new solutions in
partnership with other entities and activates the capital market.

• Development of a blockchain network and its integration with
KDPW’s internal solutions; improved growth potential – impact on
KDPW’s strategy.

• Use of light application solutions based on the container model;
improved time to market.

• Use of computing cloud for authentication service; lower cost of
identity management; modiﬁcation of KDPW access systems.

• Iterative model of solution development between business and IT;
use of DesignThinking methodology.

applications must rely on a deep understanding of the distributed
service model by business. Participation of a possibly large group
as early as the PoC stage ensured more effective deﬁnition of the
scope of the solution and leveraged the advantages of the
technology.

• The “cooperate to compete” model helps to identify and develop
innovative solutions and new business models, including in
partnership with third-party contractors. The identiﬁcation of an
area in which participants may integrate with the platform and
the eVoting service consolidated KDPW’s position as a leader and
encouraged the market to suggest ways of combining the service
with solutions for registers of shares of non-public companies.

• Blockchain technology and the implementation of blockchain
solutions pose many challenges but they also address areas
undergoing changes and transition in view of the distributed
economies model, including asset tokenisation.
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Implementation of the KDPW Group business plan in 2019

10.1 Alignment of KDPW and KDPW_CCP with CSDR requirements
On 12 September 2019, the Polish Financial Supervision Authority
(KNF) conﬁrmed the completeness of KDPW’s application of 28
September 2017 for the authorisation as a central securities
depository under Article 69(2) in conjunction with Article 16 of
Regulation (EU) 909/2014 of the European Parliament and of the
Council of 23 July 2014 on improving securities settlement in the
European Union and on central securities depositories and
amending Directives 98/26/EC and 2014/65/EU and Regulation (EU)
No 236/2012 (EU Ofﬁcial Journal L 257 of 28.8.2014, p. 1).
According to the administrative procedure followed by the Polish
Financial Supervision Authority, in particular under Article 17(8)
CSDR, the Polish Financial Supervision Authority was required to
decide about the authorisation of KDPW no later than six months
after the application was found to be complete, i.e., no later than 12
March 2020.
During the authorisation process, prior to the decision of the Polish
Financial Supervision Authority to the effect that the application was
complete, on 30 January 2019, KDPW submitted to the Polish
Financial Supervision Authority additional information and
clariﬁcations in reply to comments to the authorisation application
of 28 November 2019.

The reply covered among others organisational matters,
communication systems, management of unlawful creation or
liquidation of securities, the principles of identiﬁcation of key clients,
the investment policy, capital requirements, and core services
provided in other EU Member States.
On 30 April 2019, KDPW provided the Polish Financial Supervision
Authority with the notiﬁcation of KDPW’s notary and CSD services in
Cyprus, the Czech Republic, Luxembourg and the Netherlands,
including a full assessment of the measures to be taken by KDPW in
order to ensure its participants’ compliance with national law in
those jurisdictions, accompanied by a legal opinion issued by an
independent law ﬁrm concerning the national law in those
jurisdictions.
On 28 June 2019, KDPW provided the Polish Financial Supervision
Authority with additional documents supplementing the
application, including in particular the authorisation to maintain a
register of issuers’ obligations.
The documentation included information concerning other
amendments to the application documents, including the
alignment of services with the requirements of the Act of 9
November 2018 amending certain acts in connection with
strengthening supervision of the ﬁnancial market and investor
protection on the ﬁnancial market.
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Additional information was provided in response to the letter of the
Polish Financial Supervision Authority of 12 June 2019. On 15 July, 16
and 23 August 2019, KDPW provided additional information
concerning amendments to certain corporate documents included

As previously announced, the modiﬁcations include the
implementation of a new system of charging cash penalties for late
settlement and reporting as well as the alignment of functionalities
supporting settlement. On 25 October 2019, a meeting with KDPW

in the application for authorisation as a central securities depository,
including amendments to the Detailed Rules of Operation of KDPW
and the KDPW Registration Procedures in connection with the
implementation of the corporate action processing standardisation
project, scheduled on 30 September 2019, relating to cash payments
and the use of ISO 20022 in communications relating to that service.
On 12 December 2019, the National Bank of Poland issued a positive
opinion concerning KDPW’s application and requested additional
clariﬁcations. KDPW provided such clariﬁcations within the required
time limit.

and KDPW_CCP participants discussed in detail the functionalities
supporting settlement, the system of charging cash penalties for late
settlement, and the buy-in of securities.

In the alignment of KDPW and KDPW_CCP with the CSDR
requirements, the speciﬁcation of requirements for modiﬁcations of
IT systems under the CSDR technical standards on settlement
discipline was completed in late December 2019. On 8 May 2019,
KDPW and KDPW_CCP participants received communications
concerning projects in that area, including a detailed description of
planned changes taking onto account the guidelines deﬁned in the
Draft ECSDA Settlement Fails Penalties Framework. The letter to
KDPW and KDPW_CCP participants dated 1 October 2019 conﬁrmed
the scope of changes to be implemented in IT systems in connection
with the publication of the technical standards on 13 September
2018 (Commission Regulation 2018/1229).

Detailed communications including system message schemas were
announced for Q1 2020 (depending on the progress made by ISO
working groups). It is the intention of the KDPW Group to use
messages based on standard solutions developed by working groups
under the ISO standards. Settlement discipline message schemas
have not yet been published; we are monitoring progress at the
European level. KDPW Group representatives work with ECSDS in
settlement discipline working groups.
A series of calls were held to discuss the Draft ECSDA Settlement
Fails Penalties Framework which will supplement the technical
standards on settlement discipline and which informed the
assumptions for modiﬁcations to the KDPW Group IT systems. With
that in mind, the test environment will be made available for testing
with participants in June 2020, and the implementation of the
modiﬁcations is scheduled in the second phase of the autumn
implementation window on 12-13 September 2020.
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10.2 Alignment of KDPW with the requirements
of the Shareholders’ Rights Directive (SRD) – shareholder register
KDPW initiated a project which will align the scope of information
transmitted by companies (issuers) to KDPW and by KDPW to direct
participants in order to enable the exercise of shareholders’ rights
attached to shares, including general meeting notiﬁcations and

The planned modiﬁcations will apply to all issuers of shares as well as
direct participants participating in the processing of shares. The
modiﬁcations relevant to issuers include changes to the interface
offered by KDPW for general meetings and other corporate action

notiﬁcations of other corporate actions (dividend payment, exercise
of other rights attached to shares); the alignment of processes with
the extended scope of information; provision of KDPW solutions
facilitating the exercise of shareholders’ rights to participate in and
vote at general meetings; KDPW’s processing of companies’ right to
identify shareholders exercised at the request of the company or its
representative; alignment of KDPW with Implementing Directive
2007/36/EC concerning the identiﬁcation of shareholders,
transmission of information and facilitating the exercise of
shareholders’ rights, as well as amendments of national laws
concerning public companies in implementation of Article 3a, 3b
and 3c of Directive 2007/36/EC (SRD), and other national laws
concerning the identiﬁcation of shareholders applicable to public
and non-public companies.

processing. The modiﬁcations relevant to direct participants include
changes to electronic messages used in general meetings and other
corporate action processing, as well as new business processes
supported by KDPW with regard to shareholder identiﬁcation and
the exercise of the right to participate in and vote at general
meetings. Information will be exchanged in those processes by
means of ISO 20022 messages.
On 25 October 2019, a meeting with KDPW participants discussed
the scope of the project in detail. Detailed communications
concerning the planned modiﬁcations were announced to be
distributed by the end of March 2020. The test environment is to be
made available for testing with participants in June 2020. The
implementation is scheduled in the ﬁrst phase of the autumn
implementation window on 3 September 2020.
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10.3 Alignment of the securities lending and borrowing system
with changes in the market environment
KDPW continued consultations concerning a legal analysis and a
legal tax opinion, commissioned by GPW from a third-party law ﬁrm,
regarding the possibility and the terms and conditions of
participation of speciﬁc categories of ﬁnancial institutions in Poland
in securities lending and borrowing. On 16 July 2019, KDPW acting
jointly with GPW presented a request to the Polish Financial
Supervision Authority to clarify doubts in interpretations concerning
securities lending and borrowing identiﬁed among others in the
legal tax analysis. Some of the questions addressed to the Polish
Financial Supervision Authority concerned certain modiﬁcations to
the negotiated securities lending and borrowing system planned by
KDPW (including novation and certain transactional functions).

On 27 November 2019, the Polish Financial Supervision Authority
issued a reply to the joint letter of KDPW and GPW. In view of the
negative opinion of the Polish Financial Supervision Authority
concerning the participation of custodian banks in securities lending
and borrowing, GPW and KDPW decided to draft legal amendments
necessary to form a basis for the participation of custodian banks in
securities lending and borrowing. A project carried out by KDPW
deﬁned a speciﬁcation of requirements concerning modiﬁcations to
the negotiated securities lending and borrowing system. The
speciﬁcation was reviewed to ensure compliance with the reply of
the Polish Financial Supervision Authority dated 27 November 2019.
The
research
and
development
project
including
the
implementation of technology modiﬁcations to the negotiated
securities lending and borrowing system is expected to be ﬁnalised
by the end of Q3 2020.
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10.4 Preparation of KDPW for the processing of non-public securities
On 1 July 2019, upon the entry into force of the Act of 9 November
2018 amending certain acts in connection with strengthening
supervision of the ﬁnancial market and investor protection, KDPW
started to provide its services under the new terms and conditions

bonds, covered bonds and investment certiﬁcates. On 30 December
2019, new functionalities were implemented in the IT systems in the
second phase of the project: collection and publication of data
concerning issues registered outside the depository system and the

deﬁned in the legislation. New functionalities were implemented in
the KDPW system regarding the registration of securities (including
the registration of non-public securities: corporate bonds, municipal
bonds, covered bonds, investment certiﬁcates) through an issue
agent. New solutions were implemented concerning the processing
of cash payments through a payment agent as well as new
functionalities concerning the transmission of data necessary for
KDPW to publish information regarding the debt of issuers under
securities issued as of 1 July 2019 registered outside the depository
system operated by KDPW. A new communication solution
launched on 1 July 2019 provides access to the KDPW IT system
necessary to execute those processes: the KDPW Group Service
Portal and a new single access system at https://online.kdpw.pl. The
amendments to KDPW regulations came into force on that date,
including amendments to the KDPW Rules, the Detailed Rules of
Operation of KDPW, and the Registration Procedures. New special
types of KDPW participation status were added, dedicated to
entities which are already KDPW direct participants: issue agent and
payment agent. An issue agent is responsible for the registration of
securities in KDPW on behalf of the issuer. A payment agent
participates in the processing of payments and the redemption of

addition of data concerning issues registered in the KDPW
depository system: modiﬁcations were put in place to enable the
transmission of data concerning the date of payment from securities
registered in the depository system before 1 July 2019 as well as
solutions necessary to report data concerning issues registered
outside the depository system to KDPW. In the latter case, data are
reported by issuers or operators of securities records subject to data
transmission. Additional functionalities were developed to
complement existing tools, including the publication of
supplementary/modifying communications after the issue agent
reports a data correction; systemic functionality of withdrawing a
registration request by the issue agent (prior to registration). New
functions include the automatic publication on KDPW’s website of
the announcement of securities registration in the depository
system (https://rgi.kdpw.pl/).
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In H2 2019, more than 1,000 registration operations were processed through issue agents, including more than 100 registrations on 23 December.

Corporate bonds

Municipal bonds
Convertible bonds
Investment certiﬁcates
Total:

Number
of issues

Original
currency

Value of issues in
original currency

Value of issues
converted to PLN*

6

EUR

840,000

3,610,320

232

PLN

13,265,667,625

13,265,667,625

724

PLN

1,830,067,000

1,830,067,000

8

PLN

23,749,995

23,749,995

182

PLN

2,681,294,585

2,681,294,585

17,801,619,205

17,804,389,525

1,152

* FX rate: 1 EUR = 4.298 PLN
** The value of issues of investment certiﬁcates is based on the issue price; the value of issues of bonds is based on the nominal amount.

A meeting with KDPW participants held before implementation in January 2019 presented the scope of planned modiﬁcations and new
solutions to be implemented as of 1 July 2019. The meeting was dedicated to all entities (KDPW direct participants) planning to become issue
agents in the registration of securities in the depository system or payment agents participating in the payment of beneﬁts from bonds, covered
bonds or investment certiﬁcates. Detailed information materials concerning those functionalities were drafted and distributed to participants.
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10.5 Launch of the SFTR trade repository system
As the operator of a trade depository, KDPW continued its projects in
2019 aiming to extend the scope of services offered to market
participants in order to provide the SFT repository service (reporting
of securities ﬁnancing transactions: repo, sell/buy back, securities

Research, infrastructure and programming efforts continued during
the project aiming to develop an SFT trade reporting system. The key
SFT reporting areas were discussed at working meetings of trade
repositories hosted by ESMA. We continued to analyse the

lending and borrowing).

Consultation Paper Guidelines on reporting under SFTR and
provided feedback to ESMA in open consultations.

According to Regulation (EU) No 2015/2365 of the European
Parliament and of the Council of 25 November 2015 (SFTR) published
on 22 March 2019, the reporting obligation comes into force as
follows: for investment ﬁrms, banks, credit institutions on 11 April
2020; for CSDs and CCPs on 11 July 2020; for insurance/reinsurance
establishments, pension funds, UCITS (Undertakings for Collective
Investments in Transferrable Securities), AIF (Alternative Investment
Funds) on 11 October 2020; for non-ﬁnancial institutions on 11
January 2021.
According to SFTR, all entities active in the EU, including both
ﬁnancial and non-ﬁnancial entities (in all sectors), are required to
report details of SFTs to authorised trade repositories.

Efforts were continued to extend the scope of the registration of the
Trade Repository under SFTR. The SFTR Service Rules and the
authorisation procedures were drafted in accordance with the RTS
requirements including access to the trade repository, formal and
content checks of XML messages, making SFT data available to
supervisory authorities, EOD (end of day) reports, reconciliation.
On 9 September 2019, KDPW lodged its application for the extension
of the registration as a Trade Repository under SFTR to ESMA. The
scope of the documentation presented at that date had been
agreed with ESMA. On 4 October 2019, ESMA requested additional
information. In reply, on 4 November 2019, KDPW provided
additional information to ESMA including mainly technical
documentation as well as supplementary documentation
concerning organisational requirements.
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On 26 November 2019, ESMA once again requested KDPW to provide
additional information. On 7 January 2020, KDPW provided such
additional information including the test plan. On 25 October 2019, a
meeting with KDPW and KDPW_CCP participants presented the key
information concerning the launch of the SFT trade reporting
system. It discussed the key aspects of the service including models
of co-operation with third parties, permission types, and the terms
and conditions applicable to fees.

It presented the next steps including the distribution of detailed
communications concerning the new service (including examples of
XML messages under ISO 20022 developed by ESMA as well as
KDPW’s proprietary messages) by the end of 2019 and the availability
of the test environment and the start of tests in 2020. The SFT trade
reporting system will be rolled out on 7-8 April 2020 and the new
service will be available as of 14 April 2020* (due to the Easter holiday,
the ﬁnal implementation deadline depends on ESMA and is to be
conﬁrmed).
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10.6 Development of the Trade Repository (KDPW_TR) including alignment with new
regulatory and supervisory requirements, development of the portal for supervisory
authorities (TRACE 3), introduction of the functionality supporting high-volume clients
In 2019, KDPW carried out a project aiming to implement the
modiﬁcations required of trade repositories by ESMA according to
the guidelines published in Regulation No 151/2013 including access
of authorised entities to trade repository data, Guidelines on transfer
of data between TRs and the calculation of position reports, the
ESMA Questions & Answers (TR 40 – changes of counterparty
identiﬁers, TR 37 – changes in connection with permissions granted
to supervisory authorities). ESMA required trade repositories to
implement modiﬁcations in connection with the generation of
reports for supervisory authorities via the ESMA TRACE HUB
including a new schema for main reports as well as position,
reconciliation, and rejection reports.
As a result of the implementation project, the transfer of data
between trade repositories was made available as of April 2019 as
required under the ESMA Guidelines, the KDPW_TR supervisory
authority permission matrix was updated in connection with the
implementation of position reports and the amendments of
Regulation 151/2013 which came into force on 11 April 2019. The
TRACE Phase 3 Wave 2 functionalities were implemented on 31
August 2019, including reports for supervisory authorities under the
ESMA Guidelines: rejection reports, reconciliation reports, and new
report schemas. The generation of reports for supervisory authorities
was automated in the new communication channel sFTP (SSH File
Transfer Protocol).

Consultations with trade repositories concerning the speciﬁcation of
position reconciliation were ﬁnalised in September and the new
functionality was implemented on 7 December 2019.
As part of the co-operation with trade repositories, KDPW
representatives participated in Inter-TR meetings held to discuss
data transfers, reconciliation in the event of a no-deal Brexit, changes
of LEI codes, and the calculation of positions. KDPW held discussions
with Unavista (UK) concerning potential reporting by KDPW of
trades of XTB Ltd and OSTC Ltd to Unavista in the event of a no-deal
Brexit. To strengthen the competitive edge of the KDPW Trade
Repository (in particular in view of the withdrawal of the United
Kingdom from the European Union, i.e., Brexit, and the changing
market structure in Europe), modiﬁcations of the KDPW_TR fee
schedule were drafted in connection with the extension of the
participation type status GUR (General Reporting Participant)
available to entities planning to report on their own behalf or for
other counterparties without themselves being a counterparty (e.g.,
investment fund managers reporting for managed funds and
subfunds). Conditions of eligibility for reduced fees were deﬁned for
GUR participants. The draft modiﬁcations were approved by the
KDPW S.A. Supervisory Board in Resolution No. 12/780/19 of 8 April
2019 and are in force as of 1 January 2020.
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10.7 Development and restructuring of operational links with foreign CSDs
To address the needs of dual listing of foreign companies on the
Polish market, KDPW manages 19 operational links with foreign
securities depositories. Six of the links are direct links between
KDPW and a foreign CSD. Thirteen links are indirect links via two
international CSDs or a custodian bank (Euroclear Bank, Clearstream
Banking Luxembourg and UniCredit BulBank).

The agreement was negotiated between KDD and KDPW and
signed by both parties on 19 August 2019. The agreement came into
force on the day it was signed; however, certain provisions of the
agreement come into force on the date of termination of the
agreement between KDPW and its intermediary in Slovenia, NLB.

In 2019, work in this area focused on the Slovenian market. According
to the requirements of the Slovenian regulator in the CSDR
authorisation process, the Slovenian CSD (KDD) approached KDPW
with a request to conclude an additional link agreement (in addition
to the existing agreement between KDPW and Nova Ljubljanska
Banka (NLB), KDPW’s intermediary in Slovenia) concerning a
dedicated account of KDPW in the KDD system.
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10.8 Alignment of KDPW with the Target Services system
Efforts were continued in 2019 to align KDPW with Target Services, a
new Europe-wide system which will combine services currently
offered by the European Central Bank (ECB): Target2 (T2), Target2
Securities (T2S), and Target Instant Payment Settlement (TIPS). The

The network service provider selection criteria were deﬁned in
October 2019 (NSP1). The connectivity design strategy between T2
and ESMIG was deﬁned in November (NSP2). A working meeting of
NBP and KDPW was held in September 2019 to discuss the scope

new system will offer among others centralised functions which are
now available separately for those systems; access to all ECB services
will be available via a single access channel (Eurosystem Single
Infrastructure Gateway); a common database will be set up
(Common Reference Data Management), as well as a single
invoicing system. The system will use ISO 20022 messages, a ﬂexible
liquidity management system, and an upgraded T2 to be called
RTGS. At this time, KDPW uses T2 and holds a DCA cash account in
T2S. Such functionalities are used in the settlement of transactions
and other operations in the securities settlement system and in the
processing of issuers’ obligations to holders of EUR securities. The
implementation of Target Services requires KDPW to modify those
functions.

and timeline of the project. In connection with the regular survey
carried out by the NBP Payment System Department in line with the
obligations of TARGET2 system participants imposed by ECB
concerning the readiness of TARGET2 system participants for
migration to the new RTGS system, on 9 October 2019, KDPW
presented to NBP its third report on the readiness of TARGET2
system participants for migration to the new RTGS system which
notiﬁed NBP of the completion of milestones IAD2, IAD3 and NSP1
according to the migration master plan.

The project has so far deﬁned the speciﬁcation of requirements in
accordance with ECB’s migration master plan. The existing business
concept is an Impact assessment (IAD2) required by ECB according
to the project milestones. The business concept includes a partial
description of detailed solutions which may be considered an early
draft of system requirements (Drafting of internal applications
documentation is started - IAD3).

A similar report was presented to NBP on behalf of KDPW_CCP on 14
October 2019. The alignment is carried out within the KDPW Group
as a joint project. However, NBP and ECB require separate reporting
of the readiness of KDPW and KDPW_CCP as both those institutions
are on the list of closely monitored participants – CMPs. In December
2019, NBP published its fourth survey of the status of harmonisation.
Feedback reports were ﬁled on behalf of KDPW and KDPW_CCP
according to plan on 8 January 2020. The reports conﬁrmed
completion of milestone NSP2. The new consolidated platform
Target Services is expected to launch in November 2021.

51

Implementation of the KDPW Group business plan in 2019
10.9 Standardisation of corporate action processing involving cash payments
under ISO 20022 (phase 2)
The processing of new ISO 20022 messages concerning corporate
actions implemented in kdpw_stream on 28-29 September 2019
included: PCAL partial, mandatory redemption of debt securities
(bonds, covered bonds) at the request of the issuer – corporate

New corporate events concerning partial redemption of securities
were added to the Beneﬁt Payment application. Prior to the roll-out,
the test environment was made available on 1 April 2019 and tests
with participants were initiated, covering all corporate actions

action code: PCAL; partial repayment of the nominal amount of debt
securities (bonds, covered bonds) at the request of the issuer –
corporate action code: PCAL; partial voluntary redemption of debt
securities (bonds, covered bonds) – corporate action code: BIDS;
voluntary redemption of investment certiﬁcates at the request of
beneﬁcial owners – corporate action code: BIDS; cancellation of
investment certiﬁcates in connection with the liquidation of the
investment fund – corporate action code: LIQU; payment of
dividends with the option of selection of payment, performed in two
corporate actions – corporate action codes: DVOP and RHDI.

included in the project. Consultations were reopened on
amendments to the KDPW Rules concerning “Fees charged from
issuers” deﬁned in the Table of Fees. Draft amendments of the
Detailed Rules of Operation of KDPW were aligned with the
regulations effective as of 1 July 2019, i.e., the implementation date of
the non-public securities project. The amendments to the
regulations drafted in the project were published on 10 September
2019 and the functionality was launched on 30 September 2019.
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10.10 Launch of the eVoting service based on blockchain
on the integrated General Meeting service platform
As a part of efforts to launch the eVoting service based on blockchain
on the integrated General Meeting service platform, the new service
eVoting, which supports voting at general meetings by means of
electronic communication, was rolled out on 28-29 September 2019

As an important part of the project which implemented the eVoting
service, the General Meeting application was rolled out on 1 July 2019
(replacing the legacy solution). The implementation of the
application which supports the general meeting process and

and opened for production on 20 September 2019.

lifecycle, including voting before and during a general meeting
(eVoting application), was coupled with the launch of a DLT network
platform based on internal IT infrastructure.

KDPW’s service offers a range of functionalities for issuers as
necessary to vote remotely at general meetings, including the
publication of a general meeting notice, the publication of the
meeting agenda and draft resolutions, the notiﬁcation of the rights
of shareholders, communications between shareholders and the
company, as well as voting and the passing of resolutions.
The functionality of voting at general meetings using the eVoting
service is optional for issuers; it is available in the General Meeting
application which supports general meetings by providing issuers
with the list of persons authorised to exercise rights attached to noncertiﬁcated bearer shares. The application available to issuers is
linked with the general meeting application (eVoting) which
authenticates persons authorised to exercise rights attached to
shares by registering the rights in accordance with personal
certiﬁcates issued by KDPW direct participants as conﬁrmation of
the right to participate in a general meeting.

The efforts preceding the implementation of the General Meeting
application included tests of the new solution covering among
others the generation and transmission of lists of shareholders
eligible to participate in a general meeting. Project and
programming work focused on voting at general meetings by
means of electronic communication (eVoting service).
In parallel to the programming work, we held bilateral negotiations
with potential participants of the Blockchain Platform.
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10.11 Development of U2A, a KDPW Group service web interface
for KDPW and KDPW_CCP clients
A single portal for KDPW Group services and a single access
system for the application were launched on 1 July 2019 (available at:
https://online.kdpw.pl). The new web interface for KDPW Group
clients offers new applications: Issue Registration (where issue

Services for KDPW_CCP clients rolled out on 30 December 2019 and
made available on 2 January 2020 included: management of clearing
accounts, cash payment and withdrawal orders, transfers of positions
in derivatives, viewing of clearing positions. Existing and new services

agents submit applications for the registration of bonds, covered
bonds and investment certiﬁcates in the securities depository),
Beneﬁt Payment (distribution of information concerning corporate
actions involving payment of beneﬁts from securities), General
Meeting (supporting general meetings of public companies
registered in KDPW as of 1 July 2019), Issuer Obligations (distribution
of information concerning bonds, covered bonds and investment
certiﬁcates not registered in KDPW and issuers’ obligations in that
respect). A user authentication and authorisation system was put in
place (implementation of the SSO service).

provided via U2A to KDPW Group counterparties will be gradually
launched on the single service platform based on the available IT
solutions. The portal which supports the application is technologyagnostic (IBM Power, MS Windows, Linux) and offers well designed
state-of-the-art website content.
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Promotional and information activities
The key objectives of KDPW’s promotional and information activities include:

• To disseminate information about the scope and characteristics of post-trade
services available on the Polish ﬁnancial market, in particular the product
offer and new solutions, services and business lines of the KDPW Group;

• To build market scale, including the KDPW Group’s acquisition of new direct
and indirect participants, with support for market development, promotion
of solutions and services offered in post-trade services and in Polish capital
market product development, as well as the development of positive
customer relationships;

• To pursue an educational mission addressed to existing and prospective
stakeholders of Poland’s ﬁnancial market (including support for market,
industry and university initiatives).
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Directions of development of the KDPW Group

In 2019, the KDPW Group ﬁnalised the development of its new strategy which
will replace the existing strategy drafted in late 2016. The KDPW Group
Strategy 2020-2024 was approved by the Management Boards of KDPW and
KDPW_CCP.

Vision of the KDPW Group
To provide integrated services to ﬁnancial market participants in the
post-trade value chain in various asset classes based on innovative
technology.
The joint vision of the KDPW Group will be pursued according to a number
of strategic goals deﬁned for its four distinctive business lines:
I. KDPW as a central securities depository;
II. KDPW as a trade reporting service provider and LEI issuer (KDPW_TR);
III. KDPW_CCP as a clearing house for organised trade; and
IV. KDPW_CCP as a clearing house for OTC trade.
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Key statistics of KDPW
Number of KDPW direct participants
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Key statistics of KDPW
Number of registered Treasury bond issues

Capitalisation of registered Treasury bond issues (PLN bn)
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Key statistics of KDPW
Number of futures (ISIN codes)
and number of open positions
in futures (organised trading
cash market
derivatives market

35
30
25
20
15
10
5
0

Value of operations registered
in KDPW* (PLN bn)
cash market
derivatives market

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2009

2010

2011

2013

2012

2014

2015

2016

2017

2018

2019

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

Value of operations registered
in KDPW - secondary cash
market** (PLN bn)
regulated market
OTC market

14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

59

Key statistics of KDPW_LEI
Number of managed LEIs
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Key statistics of KDPW_TR
Number of KDPW_TR participants

Number of transactions (mn)
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Balance sheet as at 31 december 2019
ASSETS

AS AT 31.12.2019

AS AT 31.12.2018

Non-current assets

401,552,017.75

371,419,126.23

Intangible assets

20,383,685.65

18,024,324.66

R&D expenses

10,730,540.37

10,622,336.29

Other intangible assets

4,884,222.74

3,076,694.08

Advances for intangible assets

4,768,922.54

4,325,294.29

81,715,083.09

71,525,930.19

73,703,230.06

64,273,451.34

9,650,493.65

9,718,239.76

buildings, premises, civil and water engineering structures

38,102,734.56

39,100,623.64

technical equipment and machines

24,993,024.39

14,384,497.94

817,157.26

880,645.31

139,820.20

189,444.69

8,011,853.03

7,252,478.85

Fixed assets
Fixed assets in use
land (including right to perpetual usufruct)

vehicles
other ﬁxed assets
Fixed assets under construction
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ASSETS

AS AT 31.12.2019

AS AT 31.12.2018

295,310,247.50

278,095,004.32

295,310,247.50

278,095,004.32

in related parties

206,473,660.70

208,695,989.62

- shares

203,282,585.40

203,282,585.40

3,191,075.30

5,413,404.22

88,836,586.80

69,399,014.70

8,524.70

8,524.70

- other securities

88,828,062.10

69,390,490.00

Long-term prepayments

4,143,001.51

3,773,867.06

Deferred tax assets

4,034,546.86

3,641,422.97

108,454.65

132,444.09

Long-term investments
Long-term ﬁnancial assets

- other long-term ﬁnancial assets
in other entities
- shares

Other prepayments
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ASSETS

AS AT 31.12.2019

AS AT 31.12.2018

Current assets

175,430,572.68

194,083,288.03

Short-term receivables

25,580,700.80

121,289,749.44

Receivables from related parties

2,225,205.29

2,679,944.28

trade receivables, maturing:

2,225,205.29

2,679,944.28

- up to 12 months

2,225,205.29

2,679,944.28

Receivables from other entities

23,355,495.51

118,609,805.16

trade receivables, maturing:

8,981,242.74

8,900,436.88

- up to 12 months

8,981,242.74

8,900,436.88

83,152.97

85,811.78

14,291,099.80

109,623,556.50

tax, subsidy, customs, social security, health insurance and other beneﬁts
other
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ASSETS

AS AT 31.12.2019

AS AT 31.12.2018

Short-term investments

146,353,731.91

69,564,672.62

Short-term ﬁnancial assets

146,353,731.91

69,564,672.62

in related parties

2,222,328.98

2,093,777.24

- other short-term ﬁnancial assets

2,222,328.98

2,093,777.24

in other entities

29,955,694.16

32,061,921.81

- other securities

29,955,694.16

32,061,921.81

cash and other pecuniary assets

114,175,708.77

35,408,973.57

53,851,249.10

25,318,944.66

60,324,459.67

10,090,028.91

3,496,139.97

3,228,865.97

735,217,196.86

220,225,789.26

1,312,199,787.29

785,728,203.52

- cash in hand and at bank
- other cash
Short-term prepayments
Other assets

Total assets
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EQUITY AND LIABILITIES

AS AT 31.12.2019

AS AT 31.12.2018

539,687,683.64

528,819,088.07

21,000,000.00

21,000,000.00

234,278,252.34

234,278,252.34

2,014,427.03

2,079,431.94

247,244,873.79

237,158,903.91

4,000,000.00

4,000,000.00

0.00

0.00

31,150,130.48

30,302,499.88

Liabilities and provisions for liabilities

37,294,906.79

36,683,326.19

Provisions for liabilities

23,060,506.36

21,047,733.46

Provision for deferred income tax

4,676,774.08

5,069,563.33

Provision for retirement and similar beneﬁts

18,241,159.08

15,857,391.78

- long-term

10,131,152.00

8,498,046.00

- short-term

8,110,007.08

7,359,345.78

Other provisions

142,573.20

120,778.35

- short-term

142,573.20

120,778.35

Equity
Share capital
Supplementary capital
Revaluation reserve
Other reserve capitals
Reserve capital securing the Trade Repository
Previous years' proﬁt (loss)
Net proﬁt (loss)
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EQUITY AND LIABILITIES

AS AT 31.12.2019

AS AT 31.12.2018

Long-term liabilities

0.00

0.00

Short-term liabilities

12,165,167.00

13,688,799.24

To related parties

225,807.83

810,255.00

trade liabilities, maturing:

225,807.83

810,255.00

- up to 12 months

225,807.83

810,255.00

0.00

0.00

11,412,116.58

12,346,176.78

0.00

0.00

trade liabilities, maturing:

9,104,949.99

8,032,919.22

- up to 12 months

9,104,949.99

8,032,919.22

tax, customs, insurance and other liabilities

2,294,582.56

4,208,808.44

0.00

91,558.44

12,584.03

12,890.68

527,242.59

532,367.46

other
To other entities
other ﬁnancial liabilities

payroll liabilities
other
Special funds
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EQUITY AND LIABILITIES

AS AT 31.12.2019

AS AT 31.12.2018

Accruals

2,069,233.43

1,946,793.49

Other accruals

2,069,233.43

1,946,793.49

- short-term

2,069,233.43

1,946,793.49

735,217,196.86

220,225,789.26

1,312,199,787.29

785,728,203.52

Other liabilities

Total equity and liabilities
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Proﬁt and loss account for the period 01.01.2019 - 31.12.2019
ITEM

01.01.2019 - 31.12.2019

01.01.2018 - 31.12.2018

124,086,310.94

123,137,538.05

17,610,591.24

19,123,714.63

124,086,310.94

123,137,538.05

91,788,926.38

89,666,006.31

14,907,985.46

14,665,657.16

1,072,703.47

1,023,879.13

21,061,795.83

20,376,552.56

5,644,332.31

8,264,964.80

34,794,252.79

31,052,232.22

Social security and other beneﬁts, including:

9,973,580.43

9,596,191.11

- pension beneﬁts

4,359,202.10

4,151,472.81

Other costs by type

4,334,276.09

4,686,529.33

Net revenues from sales and equivalent, including revenues:
- from related parties
Net revenues from sales of products

Operating expenses
Amortisation and depreciation
Consumption of materials and energy
External services
Taxes and charges
Payroll
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Proﬁt and loss account for the period 01.01.2019 - 31.12.2019
ITEM
Proﬁt on sales
Other operating revenues
Gains on disposal of non-ﬁnancial ﬁxed assets
Other operating revenues

Other operating expenses
Loss on disposal of non-ﬁnancial ﬁxed assets
Other operating expenses

Operating proﬁt

01.01.2019 - 31.12.2019

01.01.2018 - 31.12.2018

32,297,384.56

33,471,531.74

1,119,208.40

648,764.16

257,800.11

263,070.72

861,408.29

385,693.44

1,121,666.43

2,161,825.93

0.00

0.00

1,121,666.43

2,161,825.93

32,294,926.53

31,958,469.97
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Proﬁt and loss account for the period 01.01.2019 - 31.12.2019
ITEM

01.01.2019 - 31.12.2019

01.01.2018 - 31.12.2018

5,410,848.05

5,060,437.05

279,603.12

235,952.00

- from related parties, including:

279,603.12

235,952.00

- from related parties in which the entity holds an equity investment

279,603.12

235,952.00

5,131,098.80

4,824,212.70

689.72

819.86

146.13

272.35

98,664.18

185,637.50

Interest

19,616.06

36,645.79

Other

79,048.12

148,991.71

Gross proﬁt

37,607,110.40

36,833,269.52

Income tax

6,456,979.92

6,530,769.64

Net proﬁt

31,150,130.48

30,302,499.88

Financial revenues
Dividends and proﬁt sharing, including:

Interest, including:
- from related parties
Other
Financial expenses
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